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: The Ministry of Education in Taiwan has set up 363 Active

Aging Learning Centers (AALCs) across the country since
2008. However, to promote the development of AALCs, the
directors’ core competencies and performances of AALCs
should be given more attention. The aims of the two-year
project were as follows. In the first year of the project,
the research aimed to 1. Understand directors’ daily
routines and the core competencies they used most often;
and 2. Construct the core competencies model for directors
in the AALCs. In the second year, the research was
conducted to 1. Investigate the directors’ core
competencies; 2. Investigate the performances of AALCs from
the perspectives of directors and learners; 3. Analyze the
relationship between the directors’ core competencies and
their performances and how directors’ core competencies
influence the performance of AALCs; and 4. Suggest for
director’ s training program. In the first year of the
project, the researchers adopted one-to-one in-depth
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interviews with 34 directors from both government and non-
governmental organizations, as well as from schools in the
North, Central, Central-South, and Southern part of Taiwan.
Then, 15 scholars and practitioners were investigated with
Delphi questionnaires in three rounds. Furthermore, 351
questionnaires of directors’ core competencies of AALCs
were distributed to participants, and 319 were collected
back completed; 2029 questionnaires of learners’ perceived
performances of directors in the AALCs were distributed,
out of whichl875 were collected back completed by the
participants.

The results of the study in the first year of the project
were: 1. The directors’ daily routines include planning,
organization management, leadership, advocacy, personal
traits, and attitude; 2. The directors’ core competencies
are abilities of vision management, goal management,
evaluation of demands, resources connection, training
courses planning, execution of daily routines, programs
designing, marketing, personal communication, team
leadership, lifelong learning, and personal traits. The
results of the study in the second year are: 1. The
director’ s trait performance is relatively high, and
training course planning, program designing, and resource
connection are lower than other aspects; 2. The directors
of AALCs should recruit a moderate quantity of learners and
teachers; 3. The directors have higher-level of education
and a long participation period in AALCs, but they are
significantly different in their core competencies.
Moreover, the results have been provided to the Ministry of
Education, counseling organizations, and older adults’
educational organizations.

older adult education, leadership, organization management,
performances, Active Aging Learning Centers
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Directors' Core Competencies and Performances of Active Aging Learning

Centers in Taiwan
Abstract

The Ministry of Education in Taiwan has set up 363 Active Aging Learning
Centers (AALCs) across the country since 2008. However, to promote the development
of AALCs, the directors' core competencies and performances of AALCs should be
given more attention. The aims of the two-year project were as follows. In the first year
of the project, the research aimed to 1. Understand directors' daily routines and the core
competencies they used most often; and 2. Construct the core competencies model for
directors in the AALCs. In the second year, the research was conducted to 1. Investigate
the directors' core competencies; 2. Investigate the performances of AALCs from the
perspectives of directors and learners; 3. Analyze the relationship between the directors’
core competencies and their performances and how directors' core competencies
influence the performance of AALCs; and 4. Suggest for director's training program. In
the first year of the project, the researchers adopted one-to-one in-depth interviews with
34 directors from both government and non-governmental organizations, as well as
from schools in the North, Central, Central-South, and Southern part of Taiwan. Then,
15 scholars and practitioners were investigated with Delphi questionnaires in three
rounds. Furthermore, 351 questionnaires of directors' core competencies of AALCs
were distributed to participants, and 319 were collected back completed; 2029
questionnaires of learners' perceived performances of directors in the AALCs were

distributed, out of which1875 were collected back completed by the participants.

The results of the study in the first year of the project were: 1. The directors' daily
routines include planning, organization management, leadership, advocacy, personal
traits, and attitude; 2. The directors' core competencies are abilities of vision
management, goal management, evaluation of demands, resources connection, training
courses planning, execution of daily routines, programs designing, marketing, personal
communication, team leadership, lifelong learning, and personal traits. The results of
the study in the second year are: 1. The director's trait performance is relatively high,
and training course planning, program designing, and resource connection are lower
than other aspects; 2. The directors of AALCs should recruit a moderate quantity of
learners and teachers; 3. The directors have higher-level of education and a long
participation period in AALCs, but they are significantly different in their core
competencies. Moreover, the results have been provided to the Ministry of Education,

counseling organizations, and older adults’ educational organizations.

Keywords: older adult education, leadership, organization management, performances,

Active Aging Learning Centers
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