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Study on the Affecting Factors and Results of Job Adaptation and
Working Attitude to College Students Off-Campus Internships :

The Moderator Role of Internship Motivation System

Abstract

The unique characteristic of hospitality industry is the interpersonal service between customers and
hotel employees. Long-term training courses and working experience will help to cultivate an
excellent employee in hospitality industry, while the high turnover will reduce the service quality of
hospitality industry at the same time. The hospitality industry in Taiwan is rapidly rising and
therefore internship students have become the important basic labor and a key issue of human
resource to retain internship students to stay. Consequently, this study will develop an overall
structural equation model (SEM) for the purpose of discussing the causal relationships of leadership
style, organization climate, job adaptation, working attitude, intention to stay, internship motivation
systems in the internship period.

A total of 400 questionnaires were distributed, the valid response questionnaires were 327, and the
valid response rate was 82%. The results indicated that leadership style and organization climate
have significant and positive effects on job adaptation and working attitude. Leadership style and
working attitude have a significant and positive effects on intention to stay, but organization climate
and job adaptation have no significant and positive effects on intention to stay. However, leadership
style and organization climate can through job adaptation and working attitude increase interns’
intention to stay. In addition, internship motivation systems moderate interns’ intention to stay. This
study provides references for the hotel industry with useful management guidelines for retaining
employees to develop internship motivation system strategies.

Keywords: Leadership style, Organization Climate, Job adaptation, Working Attitude,
Intention to Stay, Internship Motivation Systems
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