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12-YearBasic Education Curriculum has become the trend of
education reform in Taiwain, and related issues of New-
Curriculum Guideline demands school teachers to form all
types of learning teams to implement co-preparing, co-
observation and co-evaluaion tasks. In addition, school
principals were asked to do the so-called public teaching
so as to demonstrate their leading roles as head teachers.
However, all tasks mentioned above are highly challenging
and complicated in nature, and are not likely to be managed
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effectively by school principal alone, Presently, schools
at all levels have built teacher professional learning
community in accordance with these changes. In another
words, principals who traditionally played a role as
instructional leader alone will change their roles to
involve more colleagues to form collaborative teams, so as
to implement high-challenging tasks. These collaborative
teams will then collectively share their leadership power.
Therefore, the major pruposes of this study are to explore
all possible relationships among leadership team power
distribution styles, individual accountability interaction,
and team performance. Major conclusions of this study are
as follows:

1. Principals, teachers as part-time administrators, and
full-time teachers in Taoyuan City, Hsinchu County, Hsinchu
City and Miaoli County perceived middle to high level of
leadership power distribution, individual accountability
interaction, and team performance, when their school
instructional leadership teams implemented New Curriculum.
2.There is a significant difference among background
variable perception toward instructioanl leadership team
power distribution in age, years of service, position,
school area, school size, and cross-field communities
provided for school principals, teachers as part-time
administrators and full-time teachers.

3. There is a significant difference among background
variable perception toward individual accountability
interaction in age, years of service, and cross-field
communities provided for school principals, teachers as
part-time administrators and full-time teachers.

4.There is a significant difference among background
variable perception toward team performance in age, years
of service, and cross-field communities provided for school
principals, teachers as part-time administrators and full-
time teachers.

5. Instructioanl leadership team power distribution had
significant indirect effects on team performance mediated
by individual accountability interaction.

Based on these conclusions, this study provided feasible
suggestions for school leaders to build related
instructional leadership teams for future compentcy-based
education reform.

12-Year Basic Education, Intructional Leadership Team,
Leadership Power Distribution

Style, Individual Accountability Interaction, Team
Performance
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