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® ~ 4 &  The issue of replacement administrative directors at
schools in Taiwan has revealed the crisis. According to an
interview and report published on Common Wealth Parenting
in August 2015, current schools are "starving" for
administrative directors at middle and primary schools in
Taiwan. In other words, many experienced teachers do not
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want to assume the position of directors and section
chiefs, and principals have to look for directors or
section chiefs among teachers with such willingness
regardless of their competence. Thus, the crisis of the
replacement of administrative directors at the stage of
compulsory education i1s a problem of lack of talents as
well as incompetence. Such a crisis is also reflected by
the test registration of candidates of principals and
directors which the number of applicants decreased year by
year. However, the researcher has visited some middle and
primary schools where they did not face such great
difficulties. Thus, while the media report the
shortage/crisis of the replacement of administrative
directors, the researcher wants to know, at those schools
without such issues, what those directors and section
chiefs who are willing to assume the positions are thinking
about. What advantages these schools have taken to promote
the succession of the administrative positions. First of
all, through literature review, the researcher found that
Academy of Management Review, SSCI journal, held an
academic conference on Management Science in 2005 and
concluded several approaches to promote the engagement of
employees. After summarizing the approaches, the researcher
has found that there are several theories which can explain
the factors influencing work replacement or engagement in
the future, including self-determination theory (SDT,
covering factors like intrinsic independent choice and
extrinsic rewards/position), expectancy-value theory,
social exchange theory, and mission model (MM, covering
factors like common mission). Based on the key factors
contained in these theories, this study intends to reveal
the factors which have verification effect on the
engagement of administrative directors (replacement of
administrative positions). These results show the main
factors which influence the engagement of administration
are the sense of mission and job expectancy.

: Succession of the Administrative Directors, Engagement of
Administration.
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