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The Specific Tactics and Sustained Evaluation of Effectiveness on Establishment of
Transshipment Hub for cross-Strait Controlled Container Carriers in Taiwan
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The Specific Tactics and Sustained Evaluation of Effectiveness on Establishment of
Transshipment Hub for cross-Strait Controlled Container Carriers in Taiwan

Y £

2008 i A5 A f R4 F 8D 0 FAURAR L R SRR E R BII B L i R
TGS BT RO SR T el e ¥ P’r/’f%ﬁﬁ:"%ﬁ\%’“a‘ﬁmﬁk%ﬁﬂmﬂﬁz
o APFFCA KRR L HE D AT R SOA TR @ ELJ§&%°W*ﬁ*@’%

i;";&}gr—ﬂ)—* el r/%mg’gﬁﬁ"ﬁﬂﬁb é N AHP(P é] '\'4\"’"??‘4"-)3 1R R Ry BERFR
BREE A SE RREEMPE ARG R o T YES A LR e 5)?””“1’? B
_%E o w2 LAY BFE G ETE LG r‘é‘?%@rs‘zﬁ«h—%ﬁ "W BEEE R URK
BALSHNL A MNP PR E ASBBE TP T EY o X GINFRERE AR
iR B R féié"ﬁi%’”' Zo ¥ A pend BEE > B A SR Kk P e BR) g ang S
‘;‘% ’ ”‘”ﬁ 5&;‘-#%77"1}'} R

Mkie: A FPIRAE L& 3 Forh g ~ el Ko ~ 3 28

Abstract

Direct sailing cross-Taiwan Strait for liner shipping was made on December, 2008. The operational
accessions of fleet are only registered at PRC or ROC. The direct sailing policy can intensify the
route-deployment of Taiwan for container carriers controlled by cross-strait governments. Besides, Taiwan’s
ports are famous for transshipment hubs in East Asia, Taiwan’s government never change the tactics to set
up Kaohsiung port to become the transshipment hub. The most important key-success-factor is strategy of
routes-deployment around Taiwan for carriers controlled by cross-strait governments. The methodology is
AHP for this paper and the results showed that “the cost-saving for operation” is most influential objective
for carriers deploying the routes around Taiwan. In order to reposition the network of routes, the two chief
considerations of criteria are “the demand of heavy boxes” and “the terminal operation” for carriers. For the
routes-deployment around Taiwan ports, the first alternative is “setting the hub and routes on Kaohsiung
port”. Finally, there are remarkable differences among carriers cross-strait in objective, criteria and
alternatives for routes-deployment around Taiwan ports.

Key Words: Direct sailing cross-Taiwan Strait for liner shipping, container carriers controlled by
cross-strait governments, strategy of routes-deployment, Kaohsiung port
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