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The Relationship between Job Standardization and Employee Creativity
in International Tourist Hotels
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To maintain the stability and
consistency of service quality is
commonly emphasized by all the
international tourist hotels. However,
service quality is influenced easily by
human factors, the hotel management
often performs job standardization to
solve the hierology of service quality.
The tourist hotel industry has become
more and more competitive in Taiwan.
The employee creativity is the key factor
to draw out innovative values, because
of which, it’s an important issue to
uplifting and encouraging employees to

develop and execute their creativity in
order to evolve and animate the hotel
industry. Besides, personality traits are
significant antecedent variable. To make
a comprehensive survey of the
discussion above, this study will take
international tourist hotels for example
to analyze further the relationship of job
standardization with job autonomy
within which, based on the perspectives
of human resource management,

The empirical study is conducted
by employing questionnaire
investigation and Hierarchical multiple
regression analysis. The sample of the
study is 60 international tourist hotels in
Taiwan. Overall, the result indicates that
job standardization~job autonomy would
lead to employee creativity. The results
in the study may offer researchers to get
better understanding between the job
standardization and employee creativity,
and through this empirical examination,
practical implications are discussed.
This study, in the perspectives of human
resource management, is aimed at a
further study of the relationship between
job  standardization and employee
creativity to establish proper tactic on
employee training and comprehend the
need of the employees.

Keywords: job standardization, job
autonomy, employee creativity
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