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Although the development of international tourist hotels in Taiwan is quick currently, various facilities
also attain international level, and the customers’ requests for service and facilities are strict, few studies
discusses the concept of professional butler service that favor for hotel’s image and competition ability.
According to good internal service can contribute to the service provided to outside customers, this research
thinks that the butler service of hotel is a kind of professional work that provides diversified service through
the team cooperation, and support and cooperation provided by butlers are important factors favor for service
quality, however, haven’t had a research applied the concept of internal service quality on the area of hotel’s
butler service. This study aims to develop the factor of internal service quality of hotel’s butlers, construct the
influence model of internal service quality of hotel’s butlers through literature discuss and interview with
professional butlers employed by hotels, and examine the relationship among organizational culture,
leadership, personality traits, and internal service quality through survey. We hope to provide suggests about
selecting and developing hotel’s butlers, and planning of butler’s service. A recommendation of the

theoretical implication will be presented.
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