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Research on How Labor Dispatching Reshapes Employment
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Abstract

The rise of non-standard work
arrangements is the most radical change
in labor market structure and
employment relationship. Due to job
insecurity, worse work conditions, and
lack of legal regulation of such work
arrangements, public concerns increase.
Among the non-standard works, labor
dispatching is one of the most unique
one because of its complex triangular
relationship implicating dispatching
labor, dispatching agency and client firm.
This research intends to study
institutional arrangements and practices
of the controversial labor dispatching
industry in Taiwan. On the one hand, we
are looking for a better understanding of
this industry; on the other hand, we
would like to understand how this
industry has reshaped the employment
relationship and human resource
management within organizations.

Based on interviews and
questionnaires with agents of this
industry, we find that institutional
arrangements related to employment
relations in this industry are different
from those under traditional
employment relations. We are
particularly interested in some
developments: first, ambiguity in
identity of employer status caused by the
triangular relationship between the

staffing agent, the client company and
the dispatching labor force; second,
insecurity of employment relationship
due to the agent’s strategy in dividing its
workforce into “constant hire” and
“registered temp”; third,
under-investment in dispatched labor’s
human capital resulting from staffing
agents’ flexible human resource
management practices. We also find that
providing user enterprises with repeat
dispatched workers, dispatched workers
turn into full-time employees of the user
enterprise, providing user enterprise on
site service, and establishing dispatched
agency in the business group have
gradually become the new trend of labor
dispatching mode in Taiwan.

Keywords: labor dispatching industry,
dispatching labor, employment
relationship, temporary help industry,
non-standard work arrangements
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