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Critique and Revision of the Flexible Firm Model
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Abstract

Facing volatile and radical changes
in their environments, organizations
nowadays have to adapt flexibly to these
changes in order to survive or prosper.
Having observed the trend of flexibility
in manpower strategies, Atkinson (1984,
1987) proposed the “flexible firm
model” which draws clear lines of
demarcation between core and
peripheral workforces. Organizations
utilize functional, numerical, and wage
flexibility simultaneously. This
conceptualization of flexibility has
spawned lines of research. In spite of its
popularity, some recent research
evidence has refuted some of its
arguments.

This research criticized and revised
the flexible firm model through criticism
from the relevant literature and
empirical evidence from Taiwan, and
tried to establish a new model. Due to
the limit of time and resources, this
research focuses on the high technology
industry only. I have the following major
findings: First, there exists substantial
gap between the flexible firm model and
actual practices of firms, so we have to
revise the original model. Second,
existing research neglects to study the
relationships between various types of
flexibility, which are very complex but
significant, and closely related to the
issues about employment relationship

and industrial relation; this research
explored the relationships and the
mechanisms behind them.

Keywords: the flexible firm, functional
flexibility, numerical flexibility, wage

flexibility, core, periphery
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