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Abstract

In this knowledge-based economy,
knowledge is a crucia resource for firms to
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develop and maintain sustainable com:
petitive advantages. One of the effective
strategies to acquire knowledge externdly is
cooperating with other stakeholders, e.g.
strategic alliance. Alliance creates an inter-
organizational relationship which social
capital, the value created by facilitating
connection and communication between
individuas or network, is an important
perspective to explore and explain the
cooperative relationships. Social capital

theory, underscoring  its  relational
characteristics, implies that a firm should
pursue  strategies focusing on  the

development of valuable networks with
external parties. A framework is proposed to
discuss the relationship between social
capital and knowledge management in the
strategic dliance. An analysis of 74
questionnaire responses from participants in
the strategic aliance of ITRI-sponsored
R&D consortia finds that the setup of socid
capital can facilitate knowledge acquiring,
creation, transfer and exploitation. Finally,
this study draws some implications and
suggestions for the academy and the practice
aswell.
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