FRRATFELR ¢ BT 3= S3F2

FRFRERL LA

G L I A B b et

e Al Al

4155 0 NSC 89-2413-H-133-015

HEPH . 89# 81 1 p L Y0&T Y 3P




5’}22?’73}&39%«?-’ ZRT—NRA) T LB

1% &
%P;‘g a BRI RFRERA 2§ BB LT AR
TEARESF R E BB LERTRA ] FFRERZ R
A A%‘rﬁm?ﬁmf{ GROECRLE LIS % il SR AR iy
JI,EE..?%‘E-E;EW# o UEREFRE A BT FEBM ST o TR D
VRN S Q/*’c/z»\*‘r/z CREDLE R o o
ERED G RN BEAFT A P RORA ] BREFE K
TERAR AR HERT I IR RRRYT A2 R FERK
KEF > TR A BRIk Y FRER2LE FEFSFLHE B R
PIREFEE S BB R RS S BH A > B 1015 4 > F R £ 5
796 > o ik :'i Pl 78.42% < ERMREZ AERE SN B
T4 & 5 5 22k 5 5 56 > 0 B3 ﬂ'.n’y\ﬁf:ﬁﬂ 75.68% 5 &7 7 rcis M ek
T T A ﬁ’%}é% 133 A > 5 »xh 2 5 98 im o i3 I i B 73, 68% ©
AT E4 D 1222 4 > w2 959 PR E 5 3 axR B S 950 i > ik
e T7.74% -
ORI )iJ?A\’]‘fr/z SRR R E SR = Jag R BE S AT iE 1E e
?ﬁ#']f;‘f\:{r\niw ’ fgf‘lﬂfi\—"—"‘ it
- ARRA]RAeSE g R d JHIAFR L
TR 4 e A \,mﬁ Ve e RN AR
AR T g Z P A A o
S A Az X TSRERARNA ] ER e
WK F - oFd z;é—%“gb%\ "R)HE oA ERT
ez aifrd gEFEfEoa A RFLER e pe
(F% ) B At — & o

p
= r FEA AN ‘épféﬂ?ﬁlé’Iﬁaﬁﬁ&]"\"ﬁﬁfx“ﬂ‘%‘ &
Z_# % +*"r§(;§ﬂ?—}l\zir =i lfbt’_éf . A f_;J‘)frl':?IEﬂ;
‘3{ (Frel ELHA R e

o~ 5 BE- G\Lx‘iﬁﬂ;ﬁ&é "L Ak B St 2R
Fwijéﬁﬁﬁﬁmaﬁﬁh
I~ BRRAREAAFEREREREAE U =

HEA L IFRDE -



rR

— ~N

U b 2 B AT R e T R

TR G
TEARAREFRRESEEE 0 FIBART EAE R
ﬁoﬁyﬁg B R ?ﬁﬁm%#ﬁéIZﬂuT~
13-24 1 ~ 25-48 T~ 49-72 71 ~ T3 110 + » T i3 2 9|
ﬁﬁ&ﬂﬁ%@ﬁo%ﬁ?%’%ﬁﬁaiﬁwﬁﬁ*ﬁ
BAE GRPBPETL LAREBR - KET B rE 408>
%ﬁgmgﬁﬁﬁﬁﬁiﬁﬁ‘%%iﬁ@rﬁiﬁ%d
o PEREGERES O FREFETR 0 - THRH
TopAAKEH BN
BERARTEAMERT BERFR ) FRERE o
P~ B F A B d] 0 5 F R rorS fora o

AR B AL

— ~

7

\
’

BRI ER -

g;g/;gag,ggf;;zl T LTI IEY xr3o
BB A PR FCRE R e Frct a4 o
FRRPEEF Ixch e 3V RiEiT A 3 iE BIE o
i B R Frea (TR R 0 2 B R F R Tk o

HESHE - BRATBRESHE - BIR/NEERITH



The Study of Restructuring Administrative
Organization of Elementary Schools in Taiwan

Abstract

The primary purpose of this study was to explore the necessity as
well as the feasibility of restructuring administrative organization of
elementary schools. The second purpose was to probe the developmental
history of administrative organization of elementary schools. Finally,
analyzing the strategies of restructuring administrative organization of
elementary schools and providing solutions was the third purpose of this
study.

For analysis of the study , literature review, survey, and panel
discussions were used. Literature review was used to integrate and
summarize research studies on restructuring schools. Survey including
mail surveys and personal interview were used to examine the opinions of
experts, educational administrators, and elementary schools educators on
restructuring administrative organization. Panel discussions were used to
refine the conclusions and suggestions generated by the authors based on
the study results.

According to the literature review, survey, interview, and panel
discussions, the following conclusions were attained: 1. The development
of administrative organization structure of elementary schools in Taiwan
Is from simple to complex with the quality of bureaucratic characteristics.
However, in contrast with the development in Taiwan, school
administrative organization structures tend to be flatter in countries
such as The United States, and Canada,. 2. About 75% of subjects agree
to adjust present administrative organization structure. 3. Over 80% of
subjects agree that the present administrative organization has two main
weaknesses in its operation : that teachers’ administrative tasks do not
correspond with their specialty; that teacher’s willingness to take
administrative task is low. 76.1% of subjects agree that the increase of
extend the full-time administrators is an approach to improve the present
administrative organization of elementary schools. 5. Over 46% of
subjects agree to adjust the present administrative organization structure
within a minimum-scale.

According to the conclusions, the following suggestions are
proposed: 1. Elaborate administrative organization restructuring plan
for elementary schools to meet the need of future society. 2.Amend



the mandate associated with elementary education and adjust present
criteria in suitable school size. 3. Increase administrative staff for
elementary schools to enhance the efficiency and effectiveness of
school administration. 4.Assign administrative task reasonably to
avoid unequal work load. 5. Encourage staff development to enhance
professional competency. 6. Delegate school administrative task to
private sectors to reduce the work load of school administrators. 7.
Simplify task procedures in order to improve the effectiveness of
school administration.

Key words : organization restructuring, school administrative organization
restructuring, school administration of elementary schools
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FooRE CBIRE BN  ERE P IR AE L i’r—-ﬁ .
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¥t v 384 ;5 attendance secretary 4% RE A )~ F EAER
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=~ 2 g (Maryland)
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g~ fz%ﬁ 3 % s 3cEF o (Sam rayburn elementary school staff of

Texas,2001)

4~ g3 (Washington)
Arbor Heights - # R & ~ f&F ~BRA ~ wILEF - &
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g i ix (director of instruction) 2 3% £H7RK Y ¢

I 3
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-36-



FRiAReEFE 2]

%7+ 4 B (school business administrator) - ¥ = B’ﬁé%?i'é“ ¥
# B (local vocational education coordinator) % B3 -~ %
2 Wil B (instructional library media supervisor ) %
= f A R o Highland view -] & ehi7 sz & SR mdls & -
FRF FEF TG B Podk ¢ 1 T g B & o(Highland

view elementary school staff of Wisconsin,2001 )

L- vaEr Y (Virginia)

Bayside "] #ehiipc ke B § K& - T8 A | ~BF F
R S~ T R IR o~ LI R ~ IR s
i B (Bayside elementary school staff of Virginia,2001 ) -

K

¥

?‘"\

1995 Wisonsin M4 E R Fre A v A 5 RE - BIRE
Flia B3I R2PFRETIE SRR ¥ BRERY
DNEEWE - KELEMARFERE AR - & Texas ' #1 Sam
rayburn | § 2 F 75 A | R R S RE R F 2 LB KER
( Sam rayburn elementary school staff of Texas,2001); & WI + ¢»
Highland view -] & en{7 5z A 3L 3 RE ~ foF ~ HFF ~ HKFFES
AN S S - ? 2R % %+ (Highland view
elementary school staff of Wisconsin,2001 ) ; Virginia ' ¢ Bayside
T EDEF RS R G RE - HERA R CRIE REE K
& ET R BATRICER ~ IR~ g A a1 TR (Bayside
elementary school staff of Virginia,2001 )- 2. FL “* Orlando # 7 Hunt

\4=+

er’screek -]  » HE R Fr i nT CRE -~ BIRE S EEMER
L PLIE ST AL 1 1T~ JLEF & (Hunter’s creek elementary
school staff of Orlando, FL,2001 ) j&_}F it -] & {7 5z % %+ u—p IS

G B EFE AP D RE S BIRE SR WIREE A g
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PR E Gk T A REFIERRREIRG B R
A (2 2 2900 F 407-429) ° 2 F R TR ES kAT
CEEALEL R S A
-~ g mEg (Alberta)

Lakeview -] # = A ¢ 4 © & & ~ & & £ ( assistant

principal )~ & B %cfF ~ fod ~ Bl 2 45p LR
elementary school staff of Alberta in Canada,2001 )
= ~# ik ;4 (British Columbia)

e £ X BB G I 4 St Joseph’s | & (Frcdhd] ¢ FEHE
(principal ) ~ &+ & (vice-principal ) ~ #&3 - ( St.Joseph’s

“BOR & - (Lakeview

elementary school staff of British Columbia in Canada,2001 )
= ~ & L% % (Manitoba)
@ & L3 g ehSmith-Jackson - F fFrres = | ¢ 7 1K
FEF ~ 30 B4 32 (educational assistant )~ - #&B¢ F (support
staff ) - ( Smith-Jackson elementary school staff of Manitoba in
Canada,2001 )

z ~ 258 (Newfoundland)
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= f i f g 0 Matthew | &2 Frrema | @ 45 0 K&
Bl E ~ & R~ 5§22 2 B (school counsel lor )% (Matthew
elementary school staff of Newfoundland in Canada,2001) ; Vanier

BRI RE S BIE > & B EF o (Vanier elementary school staff

of Newfoundland in Canada,2001 )
I ~ & a3 > (North-west Territories)

Arngnammaktiq -] & RlSmfed & ~ BRE ~ & B fpF % o
( Arngnammaktiq elementary school staff of North-west Territories
in Canada,2001 )

‘e £+ B.C. 74 St. Joseph’s | & 7 5c¥had| & 35+ £ ~ BIFCE ~
#42% (StJoseph’s elementary school staff of British Columbia in
Canada,2001) ; @ Manitoba 4 7 Smith-Jackson -] § {7 sz e S =
Redtd @& ~ KEF ~ kv 12 (educational assistant) -
- 422 i (support staff) (Smith-Jackson elementary school staff
of Manitoba in Canada,2001 ) ; i+ & Newfoundland 4 = Matthew -]
FHGEeSSR 235 RE - RIRE - LR FREEHE

* (school counsellor ) - ( Matthew elementary school staff of
Newfoundland in Canada,2001): % Tennessee ' Memphis # &7
Northaven -] # F5c ke 32 ¢ & ~ 3422 & ~ (curriculum
coordinator ) ~ & B-4cfF ~ — ffigc A A - g K - (Northaven
elementary school staff of Memphis, TE,2001 ) j&_F it | & {75z % st
FOLF A £ X B Rt X RS 4 D RE  BIRE S f0E
EEAER A BKEF L - A A R~ FILAE S 0 A2 WA
oo JE_FitAe £ 5] B FE kAT IRR-TEHRIE- e oI U

RE ~BIRE T ~ZERER ~ 28k~ - T A |~ ¥
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