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Abstract

The purpose of this research is to collect valuable experience from Taiwanese
entrepreneurs, and to induction and developed a entrepreneurial process stage model
which fits the characteristics of Taiwan market. Entrepreneurs can learn the
characteristics and difficulties of each stage from this model, as well as the challenges
from transition phase from one stage to another stage.

A questionnaire was developed based on an entrepreneurial process stage model.
This model is divided into four stages: First stage - Conception and Development,
second stage - Commercialization, third stage - Expansion, and fourth stage - Stable.
Grey Relational Analysis (GRA) was used to determine the key successful factors of
the questions and the solutions of each stage from this model. Then we will build an
business information systems based on this entrepreneurial process stage model, so
those who are interested in starting-up a business entrepreneurs can get advice and
learn previous experience through this system.

Keywords: entrepreneurial process, grey relational analysis, key successful factors
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