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ABSTRACT

Modernization of conturty must industrialized. Based of industrial
development in country is mechanical industrial. When techinical advance of
electricd and micro-computer, automatic machine will most used and
mechanical industrial more important in the future. These are the maor
motivations of this research.

As such, this study mainly focuses on the competency of manufacturers
about the education and training of first-line managers. The authors examined of
this research are to explore:

1. To understand the ways and contents of the training of the first-line
managers at manufacturersin Taiwan.

2. To discuss the status and requirements of the competencies of plant
management of first-line managers,

3. To provide some suggestions to the manufacturers about the training of
the first-line managers.

This study combines both quantitative and qualitative research designs.
The author conducted a questionnaire survey as well as a literature analysis,
revised conference on competency anaysis. This research employs descriptive
statistics such as frequency distribution and percentile. The hypotheses are
tested by mean, standard deviation, t-test, oneeway ANOVA and Scheffe
posterior comparisons at significant level of 0.05 to produce more conservative
results.

Through the above discussion, the research can be summarized as
follows:(1) the currents o compentence of the training of the first-line managers
a manufacturers(2) the ways of the training of the first-line managers at
manufacturers(3) the contents of the training of the first-line managers at

manufacturers(4) the needs of the training of the first-line managers at



manufacturers.
Based on the findings, the author makes recommendations to (1) the

vocational training center, (2) manufacturers, (3) the firgt-line managers a
manufacturers, (4) universitys and colleges. Moreover, the conclusion of this
research tends to serve & a guideline for information on the qualification of
trainers and retraining programs for current trainers.

Keywords Manufacturers, First-Line manager, Training, M anagement,

Competencies
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3.69 . 94 3.70 . 98 -. 036
3.74 . 88 3.80 1.15 -.254
3. 77 . 95 3.85 . 93 -. 357
3.63 . 84 3.85 1.09 -.985
3.79 . 83 3.85 1.18 -.264
3.79 1.02 3.90 .97 -. 435
3. 88 . 89 3.70 . 98 . 770
3.80 .90 3.80 1.06 . 011
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3.73 . 87 3.95 1.15 -.958
3.64 94 3.95 1.15 -1.256
3.56 97 3.60 1.10 -.178
3.83 .92 3.60 1.14 .942
3.65 . 82 3.80 1.06 -.668
3.59 . 80 3.25 1.16 1.553
3.53 .81 3.20 1.20 1.480
3.54 .90 3.65 1.04 -.463
3.00 .99 3.00 1.21 .000
3.44 . 88 2.95 1.23 1.6'88
3.59 .91 3.05 1.19 1.906
3.62 .81 3.45 1.00 .785
3.72 . 87 3.40 1.23 1.333
3.58 . 88 3.25 1.12 1.423
3.70 .81 3.40 1.14 1.373
3.52 1.03 3.50 1.00 .073
3.64 .81 3.70 . 98 -. 275
3.49 . 87 3.30 1.03 .861
3.59 97 3.40 .99 . 790
3.63 95 4.00 .86 -1.583
3.62 86 3.80 101 -. 823
3.64 8 4 3.75 1.02 -.493

*P<05

()

4-5-3 4-5-3
(F=3.290 P< .05) Scheffe

posterior comparisons
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4-5-3

639
71
78

. 580

192
39
52
31
99
73

. 431

. 871

NS
NS
NS
NS
NS
NS
NS
NS
NS
NS
NS
NS
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(

1. 996 NS
. 550 NS
. 876 NS
. 184 NS
. 801 NS
1.351 NS
1. 8114 NS
. 183 NS
. 120 NS
1.160 NS
. 429 NS
. 2272 NS
. 389 NS
. 026 NS
. 486 NS
1.026 NS
1. 073 NS
. 590 NS
1. 9914 NS
. 381 NS
1.635 NS
1. 847 NS
2. 729 NS
3.2°90 NS
1. 017 NS
1.531 NS
*P<05 NS= P>. 05
) «( )
)
4-5-4
150-300 301

(F=4.496 P< .05)

(F=3.270 P< .05)

(F=3.869 P< .05)

Scheffe posterior comparisons



4-5-4

150-300

301

150-300

150

. 320

NS
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. 611 NS

. 286 NS
. 253 NS
. 790 NS
1.450 NS
. 034 NS
. 219 NS
. 8609 NS
1.240 NS
2.202 NS
. 002 NS
. 606 NS
2.092 NS
. 318 NS
2.726 NS
. 515 NS
1.085 NS
. 698 NS
3. 270 #
1 732 NS
2.299 NS
. 016 NS
. 600 NS
4. 496 #
1.582 NS
. 632 NS
. 939 NS
. 050 NS
277 NS
. 063 NS
. 500 NS
. 610 NS
. 043 NS
. 811 NS
. 103 NS
. 402 NS
3. 869 @

*P<OSNS= P>.05 #%5-300>150 @=30 >183100
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150-300

301
150-300
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150



(

(

)

)

(2)OFF JT

-109-

Off.J.T.

OJT.
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(
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(

)

)
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@ 2 3 (4)
() (6) () )

(1) (2) (3) (4)
)
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(

)

)

10
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)

)

2
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85

14

(1977)

4 44 5
Gr o,s sD. 84
William F. Gl ueck
87 4 22
1988
80

8 4
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85

( 86)
87

78

80
8 1
8 6
8 5
NSC -B5 1S0 08 3 8

73
85

8 4

-120-



87

8 0
8 5 93
3643

86

78

79

81

12 22 3

81

76 1

121

73 38 10-108

8 4
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NSC -851S00-3079

82

15861

8 3 12 6

586 3

8 4

75

21 23

8 5

71

76 5 1 5-11

87

73

6 4

8 2
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8 6

6 26 6

8 0

81

8 0

1000

72

7 8

78

85

8 3

8 2

79

72

8 2

81
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15 2-4

7 8

80

3 A5

83

77 6 2 2230

78 7 3

5-1 2

85

8 4

74 3 2 3839

8 7 16 2

(1V) 16-372

8 2
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8 6 107
10614
74

87

11-139

7 3

78

8 0

78

8 3

7 4 - -

65

75

83
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11

8 4

72

8 0

8 0

79

24

-126-

11



Badawy, M. [IKeve(llo9p8i2n)g Manageriahd SkKi ||

ScienNewtY¥or k: Van Nostrand Rei nhol

Bartol, K. M. 189 Waarntai gne,meM.$: C .MtiGrlaw nc .

Beach, D. Prsohn#&9). The maen aagte mmeonrtk .o f

New Yor k: The Macmi |l |l am Book Co.

Casci o, W.Ma.na(@lngk9)h.uman resources: pr

worlkigreqgfits.(2%idn geaporki:l IMc Gr ow

Catt, S. E. BI9OMidupeerr,viDs.i oSn.:p ewoprlkei ng w

Bost on: Rli rcvhiarr ,d IDn c .

Eckl es, R. W., Carmichale9l7,5SKpekvi &0% gy

-127-



management: A short.coéwslk: i holsmu pWir

& Sons | nc.

FIl ei shman96F. Performance assessment b

empirdeal ved t asHu naafkxaontodny3.6861.9

GomeMeji a, L.R. (&9B&8peegRa€Cing empl oy ¢

devel opment anapmpraoaamancg & Devel

Journdludad, 8

Freh, L. (W94#Human remannagemB8ontsHomght on

Mi fflin.Company

Gul iitenlom P. J. & Carroll, A.B.(1979).

s kiMalnsa.gement, DEZ-B4HHnh

Gutteridge, T. G., & Hutdewheboplpme Rt . G.

Leonard NagOherhdmikdbqokesebuhuaoman

devel opméaww Yor ly XolsmunWi |

Hal |l , 1®.76Eompet-based educati onheA pro

| mpr ovement .o fEngduwoveotoido rCl iHfafll$n,c .NJ :

Henry, M. (1975) The manalevdBsadsj mes sf o

Revi,&gwAug,649

-128-



HerrE. &bBGer S.198.€a(r eer gui dance and cc

through the | iLf@8B8ospgaom:(2Zndtéedck.,) Br o\

Hi ggi nsl, 99T h&l. Management NehwalMYoernkg:eMa c n

Publishinh Co.

Hi | gert, R. L19%®RIStHpe manascieopit:sp@Genndt i c e s

of manageme@itnci nnat-WesOBub!t i Sbuny

Co.
Hovy, F., Buchanan, W. W , &aviagehhme,ntB

devel opment pr oRyarasmsn nveolr kb encgr?n a |

95857,

Huner , F.BUsSi(MOsYS,)pwll anni ngCambStirdagtee.gy

Wi nthrop Publishers, | nc.

J. R. Jr., Hunt, J. Manad&iO®gmarzm,t i ®.na

BehavNeiYork: John Wi ley & Sons, |l nc.

Katz, R. L. (1955). SkillHarofBuannefsftec:

Revi,ew 342 .33
Levine, H. Z.(1982). -tC@nsaaeamgyuPprwormgreams

PersodonWgualtl. 4

-129-



Lut hans, F. & M&AatQqTihrek op,r aM.t iFc.e aoafd supe

managemeld$: MidiGIrlaw | nc.

Mehr abilang.8 A .o mmu ni coautti ownoRwadyst. hTod doagyy

2(Septembér ), 53

Mosl ey, D. C., Megginsoh98aSupLer V& <Pa rey

management: The art opeavplrk wi t h an

Cincinnati-Wekiter nS®Pwtoh i shing Co.

Pl unkettl,9 QWSuR.er vtitse ochi:rect abn of peo

orlBoston: Allyn and Bacon Scher mer
Romi szows(klPY) .Urremdds i n corporate trair
Il n Mul der , M. , Romi szowski, J. A. &

Human Resource. DRovekloa mént&dMA:el Swe tn (

| nc.
Specher, J. W. & 933p6e-€ Blearn, PMof éMssi onal

communi cati on sdmaqitneare.sMamomm@ letnmeen t

2 2 7 .
Stogdi Ill, R. M. (1948). Personnel fact

| eadedeshi papdploifed P,syZxz%Hdl.dHgy

-130-



Terry, 18878Rupervi JiS&An Richard D. Il r wi

Torshen,19K.7TRe mastery appro-aabetio co

education N. Y: Academic Press.

-131-



