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The Study on Governance of Social Enterprise in
Taiwan and Hong Kong 1s designed as a two-year term
project. The purpose of conducting this study is to
explore the governance of social enterprises in
Taiwan and Hong Kong, including the analysis of
several dimensions on issues such as the dynamics of
the governance structure and function, board
composition and CEO, and institutional adjustments in
the board and CEO within the social enterprise
sectors in both regions. In order to achieve this
aim, the theoretical concepts employed in this paper
will be critical review and the prevailing governance
theory in a social enterprise context will be
applied. This includes mainly the corporate
governance model and the democratic governance model.
The data used for this paper will be a nation-wide
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survey conducted both in Taiwan and Hong Kong in
2013. In addition, this study will be supplemented
with the collection of the qualitative data from
interviews with key leaders (e.g., board member and
CEO) of sixteen social enterprises in these two
Chinese communities. An empirical study, such as this
one, on the dynamics of governance structure and
function of social enterprises in both regions 1is
therefore significant for the policy makers, the
social enterprise practitioners, as well as the
researchers.

Social Enterprises, Governance, Taiwan, Hong Kong,
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< CRRLFETVEY EMES S5 SRR BN SR ﬁ:ﬁj‘ﬁ 4th EMES International
Research Conference on Social Enterprise, If Not For Profit, For What? And How?” » 4

W@HHEWJE '(Liege )ﬁmger A28 | (University of Liege ) » | 1L 2013/7/1-4 >
EfiA %EIUF’% RHE TRL”"The Transformation of Public Policy Measures on Promoting Social

Enterprises in Taiwan” > [‘J“ﬁ’}ﬁﬁ%l% :

This paper intends to address the roles and functions of the Taiwanese government in
promoting the development of the social enterprises along with an analysis on how the
recent public policies measures prompted by the Taiwanese government have impacted
the development of the social enterprises. As for the empirical data utilized for analysis,
this paper will include the results obtained from the three surveys on the social
enterprises in Taiwan and Hong Kong (2006, 2010 & 2013) and analyse the roles and
functions of the Taiwanese government in the development of the social enterprises
with the perspectives provided by the interviewed social enterprises. Afterwards, the
authors will portray in detail how it has been happened that public policy measures on
helping social enterprises in Taiwan have been transformed gradually in recent years
from not only sustaining to provide grants for personnel expenditures but also to the
provision of consulting services and educational programs, etc. As the result of the three
surveys on the social enterprises in Taiwan, the authors found that the most effective
support measures provided by the Taiwanese government since mid-2000s were the
“financial measures”, followed by “capacity-building of business operation through
consulting services or trainings” and “development of marketability”. On the other hand,
the Taiwanese government dedicated less attention to shape the “legal framework” for
the social enterprises and “foster cross-organizational and cross-sectoral cooperation”. In
addition, the transformation of the Taiwanese government’s policy measures on the
development of the social enterprises since mid-2000s includes: (1) the continuation and
evolution of the “Multi-Employment Service Program” promoted by Council of Labor
Affairs; (2) the establishment of the Office of Social Economic Development (OSED) and
other support measures for social enterprises; (3) the integration of “Social Enterprises”
in the “Guiding Principles for R.0.C. Social Welfare Policy”; and (4) “GONGOs” as the
supportive platform for the social enterprises.
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'Nonprofit' or 'For-profit'? A Comparison of the Government’s Purchase of Long-Term
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Care Services for the Low-income Elders in Taipei and New Taipei Cities” > EI|* FHT?]EI
B

The purpose of this study is to examine the relationships between the organizational
attributes of the institutional LTC service providers and the rate for elders’ placements
through public expense in Taipei City and New Taipei City, which encompassed complex
concepts on the dynamics among the LTC policies and service providers. Taipei City and
New Taipei City are two municipalities located in northern Taiwan. The former is a
metropolitan city, while the latter encompasses both urban and rural characteristics.
This study attempts to analyze how these two municipalities placed elderly through
public as well as the amount and percentage of case acceptances in the non-profit LTC
institutions (non-profit), nursing homes affiliated with hospitals (non-profit), small-scale
LTC institutions (for-profit) and independent nursing-homes (for-profit) for further
elaboration on their patterns and implications. With the focus on the elders that were
placed through public expense, the researchers expect to illustrate how local
governments place the elders in LTC institutions with varied organizational attributions
through public expense, examine how the elders placed through public expense were
selected, the reasoning behind the selections and how the service receivers were
defined and targeted.

By W L“’?“JFIJ[ES«I[S};# aﬁgkﬁ&ﬂ,@@«'pwﬁ FHEL S]] A 2252 EMES F[’EI%
[ Eastern ICSEM Symposium » [ 1 HLL 2014/7/4-6 > T3 fi* JT” FEETRL : “The Model of
Collaboration between Taiwanese Social Enterprises and the For-profit Sector: An

Analysis Based on the Survey Data Conducted During the Period of 2006-2013" > EI|*|
”FLI}T;]%I o

This paper has emphasized that from the perspectives of NPOs, social enterprises are
private nonprofit organizations that dedicate to provide “social goods”. Apart from NPOs’
traditional revenues (e.g. donation or participation in voluntary services), there also exist
commercial revenues and activities. Therefore, it is obvious that there exists various
formal or informal cooperation between social enterprises and for-profit corporations.
Cooperation types range from social enterprises learning management knowledge and
experiences from the corporations, collaborating in product production and sales or
service delivery, engaging in pre-employment and on-the-job training for the specialized
staff, corporations providing direct monetary or goods donation, raw materials with
lower price, purchasing products and services provided by social enterprises, providing
corporate volunteers or taking part in the Board of Members of the social enterprises,
are rather common. This paper adopted the “collaboration continuum” model of Austin



(2000) to analyze the cooperation of Taiwanese social enterprises and corporations from
2006 to now. The data for the analysis was retrieved from the three surveys on the social
enterprises in Taiwanese and Hong Kong in 2006, 2010 and 2013.
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	圖1: 龍眼林協會的組織架構圖

