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Abstract

Some studies found that power and
influence are distinct constructs. The
supervisor’s influence came from his
power match adaptive influence tactics.
However the relationship between
specific forms of power, specific
influence  tactics;, and influence
outcomes is not very clarified very well
yet. The research have the following
three mgjor objectives.(1) to understand
the powers and influence tactics of the
Chinese supervisor; (2) to understand
the relationship of the Chinese leader’s
power, influence tactics and influence
outcome. Analyzing the data of 552
staffs, the results showed that: (1) the
Chinese supervisors have 5 types of
power, there are referent power, position
power, guanxi power, expert power and
resource power. And they have rationa
persuasion, personal appeas, pressure,
inspiration appeals and favors exchange
5 types of influence tactics, (2) the
regression anaysis  show the
supervisor’s power may direct affect
their choice of influence tactics. The
study also found there were different
influence outcomes from the
combination of supervisor’s power and
influence tactic.
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