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Abstract

Shelf gpace management is an important
decison problem in retal  operations
management. Its decisons will have direct
impact on the overdl peformance of the
organization. Involved with a lot of deta related
to marketing and space, this decison problem is
quite complicated and ill-structured. It is
therefore suitable to gpply decison support
sysems (DSS) to improve the qudity of
decisons and the management performance.
This study conducted a survey of this problem
on retales in Tawan. The corrddion
relaionships between the decison patterns of
shef gpace management and ther DSS
implementation sirategies, and between the DSS
implementation drategies and their
implementation performances, were explored.
According to the result of gatistica andyds, the
former is not Sgnificant but the latter is very
sgnificant. Moreover, the former corrdation will
be influenced by the organization factors, and the
latter will be influenced by the implementation
factors. These results can be used as guiddines
for retailers to apply DSS to their decisons of
shelf space managemen.

Next, a DSS uses experience-based or
theory-based model of decison support
generdly. The former provides empirica datato
the decison-maker with higher implementation
cod, but the later can only provide the
theoretical data for reference, and both cannot
provide effective support to the complicated



shdf-gpace dlocation problems. Therefore, this

sudy dso congructs a flexible decisonsupport

modd by integrating these two kinds of

decisionsupport concepts, and use it to develop

a conceptua framwork of DSS system for ()

shdf-space dlocation, and a prototype system

that is developed according to the framework is

aso introduced. DSS DSS
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