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Abstract

As global economies become more and more
liberal, the small & medium enterprises
(henceforth SMESs) in Taiwan face more and
more competitors from domestic and foreign
markets. In the new and dynamic economic
environment with its keen competition, the
traditional labor-intensive industry of Taiwan is
losing its competitiveness. This paper studies
Taiwanese SMEs with regard to how they can
regain a competitive advantage through
transformation. Researchers have found that
there is an association between successful
transformation and human resources. When
firms undergo transformation, the roles of
human resource professionals will have to be
redefined. For human resource professionals to
add value to their increasingly complex
businesses, they must perform increasingly
complex, and at times, paradoxical roles. This
paper tries to investigate the way SMEs make
use of human resource roles to promote
corporate performance after transformation.
This study was conducted on industrial
competitive environments, corporate
transformations, human resource roles and
organizational performances in SMEs in
Taiwan. One hundred and eighty-four
questionnaires were given to Taiwanese
SMEs. The results are summarized as below:
1.Overall, the industrial competitive
environment have effects on the corporate
transformation.



2 Corporate transformation strategies have
positive effects on human resource roles,
which, in turn; have positive effects on
organizational performance. Based on the
findings, the corporation would adjust the
human resource roles that affect
organizational performances during the
periods of transformation.

3.Corporate transformation strategies and
human resource roles, the intervening
variables, affects organizational performance.
4.Both manufacturers and corporations with
overseas investments stress transformation
strategies. The findings of this empirical
research elucidate the relations among
industrial competitive environments,
corporate transformations, human resource
roles and organizational performances for
SMEs in Taiwan.

Keywords: corporate transformation, human

resource role, organizational performance
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