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Abstract

In the resent years, shopping mall
and wholesale stores are gross rapidly
which make consumers choices more
wilder, and then the operating manner of

traditional business area will be unable to
meet consumers’ needed. While traditional
business area are confronting with fierce
competition and operation nonplus of
decline and switch alike, how to break
through operation nonplus and upgrade
enterprises competency are becoming
important issues that enterprises and
government concern about.

To upgrade enterprises competency
and have industrial continuing
development, the department of commerce
of the Ministry of Economic Affairs

MOEA in Taiwan is strongly
promoting “ image business area’ project
and “renew and reconstruction of business
ared’ project, those can help traditiona
business area  improving  integral
management environment. MOEA hope to
achieve the total management benefits of
renew and reconstruction of business area
by the means of professiona counseling of
the department of commerce of MOEA,
common  operation and  common
participation between enterprises, and
improvement the software and hardware
construction in the “renew and
reconstruction” business area.

This study want to discuss the effect
of the renew and reconstruction of business
area on enterpriseS  management
performance and on traditional sales
industrial continuing development.

Fist of al, in order to generalize the
key factors that make renew and
reconstruction of business area successful,
and to evaluate the influence of the renew
and reconstruction of business on



enterprises  management performances,
this study will analyze the managers
viewpoints in renew and reconstruction of
business area and compare the changes of
enterprises  management  performances
after  executing the “renew and
reconstruction of business ared’ project
according to different kinds of renew and
reconstruction  business area.  Next,
according to different characteristics of
industries, this study will discuss the
feasibility of the models of “renew and
reconstruction of business area’ create
continuing development of industries.
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