Preparation of NSC Project Reports

NS C-28491H80 3-P 0-8&

88 8
TQM
51 20
TQM
TQM
TQM
TQM

Abstract

The purpose of this empirical research
is to examine how Tamkang University
implements TQM in administrative affairs.
Data was collected using a survey
guestionnaire with administrators and staff
members in Tamkang University.  The
results show that most respondents agree
that the implementation of TQM is
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beneficia in routine work and can increase
efficiency from both overal and individual
perspective. From the organizational
perspective, the respondents indicated that
the implementation of TQM is beneficial to
organizational atmosphere, the consideration
of the boss, improved work and teamwork.
The respondents who are above 51 years of
age and have working experience over 20
years show significantly positive attitude
toward TQM in most scales. Results also
show that more budget and training are
needed toward a more successful
implementation of TQM.

The findings of this research will

provide  some insight into the
implementation of TQM in higher
educational  ingtitutions in  Tamkang

University, and may contribute towards
making educational decisiornr makers more
aware of the quality improvement situation
in higher education in Tawan.
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