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Many scholars and  experts
predicted that Taiwanese industries
would face much more serious
competition after the nation joined in the
World Trade Organization. This research
ams to explore the degree of
competition faced by the manufacturing
industries, and a total of 119
manufacturing  firms in  Taichung
Industrial Park accepted this survey.
This study shows that one quarter of
respondents indicated that Tawan's
entering WTO is an opportunity for the
companies, while over haf of
respondents indicating it as a threat to
them. Only two of 119 firms thought the
competition from the else of the world
would remain the same, while the others
believed the competition would increase.

Companies interna factors do not



afect the companies prediction of
competition. However, many externa
factors do affect the prediction of
competition. The respondents
environmental scanning was focusing on
the changes of market, for example, if
the competitors have promoted new
products? are there new materias or
components for the products? if the
consumers changed their tastes or
demands? In the meantime, the
respondents also mentioned that the
political  stability of Tawan and
Taichung area is the mgjor factor for the
industry’ s stability.

. The study also finds that there is a
significant relationship between the
company’ s background and the behavior
of environmenta scanning. The
companies with experiences of foreign
direct investment will scan the
environment much more frequently and
in depth.
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