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Abstract
The study is mainly focus on the phenomena of school leadership virtues. In the practice of school
leadership virtues, leaders with the character of pursuing excellence is emphasized, and through the form of
valuable experiences, the positive leading motivation attached to school leadership virtues would be
performed, and thus positive effects of organization management would be promoted.

The qualitative and quantitative results of this study are summarized as follows:

First, the conclusions of qualitative research
(A) Discussion on the status of school leadership virtue

School leadership virtue is "confidence-building"” behavior; "reach a consensus to establish clear
targets™ behavior; "emphasis on cooperation with a team lead by example" behavior; "understanding the
cultural context in which the members of the school are located” and "open the inner world of school
members through communication”.

(B) Exploring the combination of value experience of school leadership virtues

The value of “good faith” in school leadership virtues can be "problem-solving"; "fairness and justice"
value of experience can” protect the interests of students”; the "self-examination" value of experience avoids
“school leaders' narcissism”; "patience” value of experience can "promote the practice of school
performance” and "empathy" value of experience can "encourage school members to understand each
other."

(C) Exploring the leadership motive evoked by the combination of the value experience of school
leadership virtues

The value leadership experience of school leadership virtues evokes leadership motivations are “using
organizational Power” that included “The use of legal authority to manage the organization's chaos”;” The
use of reward power to affirmed school members”; “Using the power of experts so that school members are
willing to accept leadership”; “Use the reference power to play the influence of leadership”. And using
self-awareness " to” avoid indifference to ruthless drive social groups sense of solidarity”’;” Reduce each
other's defenses to promote the school's effectiveness”;” Prevention of excessive expansion of powers to
strengthen the powers of introspection bias”; “Reduce the lack of responsiveness to drive the transformation
of high-quality moral organization.”

(D) Exploring the positive effects of school leadership virtues
The positive effects of school leadership virtue are “Increasing Professional Responsibility of School
Leaders"; "Enhancing Social Interaction in Open Communication” and "Creating an Innovative and
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Harmonious School Organization."

Second, the conclusions of quantitative research
(A) The maintenance of the school virtues should pay attention to the appropriation of power using

School leadership virtue, emphasized that school leaders should the pursuit excellence, beyond system,
sharing of experience and meet the demand. Be able to use the power of implement for performance
practices; the power of creation for forgiveness; the power of participation for equal; the power of resist for
the rights to respond .In order to continue the quality of personality and to avoid the distortion of

personality.

(B) School leadership virtues can start up the control of power abuse

School leadership virtues can start up the control of power abuse like, black-box operations, suppress
others, , illegal acts of abuse of power, The organization operates without responsiveness, unfair and ruthless
morbid.

(C) School leadership virtues can control the colonization of power abuse

School leadership virtues can be rooted in the power of school leaders, to maintain the quality of
personality of school leaders, and promote the growth behavior of personal, social, organizational
intelligence.

Key words: school leadership virtues, pursuit of excellent character, junior high school
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B4 | 915 3.11 .46 6

A€ 4% | 915 1.75 .58 6
e 49 | 915 3.12 .48 6
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R 0.87 0.75 0.25
AR 0.89 0.78 0.22

B
N



w4 | 0.87 0. 76 0.24
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