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Abstract

Knowing in retrospect that the industry in
Taiwan has experienced several transformation
periods, starting from agriculture-oriented, through
Strat iPrpogvd Sampl i ng industry-oriented till service-oriented one, the last
60 accounts for incessant increase in the percentage of
300 GNP as well as employment population, leads to the
60 conclusion that the development of the economy in
Taiwan depends heavily on how well the service
industry is managed. Service industry serves therefore
SPSS SWOHOoO W@sth_e resgarch object with theqimat investigating the
STATISTICAG.0 relationship among the Ieadershlp co_mpetenues.of the
Pear s leaders, the promise of the organizational commitment
_gn@ the productivity of the employees. Three types of
(path analysj@den invetories are adopted: Leadership
(ANOVA) MANOQOVA) K- WohRigdies Assessment Instrument* a localized
Cronbach's ( Sc hrehtdrye ddveopedd Dy )Chen and  Yeh(1998);
“Qrganizational Commitment Questionnarie(OCQ)”, a
Localized inventory developed by the author of this
study; and “Employee Productivity Investory”, a EPI
scale worked out by Lee, and Lan (1998).



The sampling subject of this survey is the
employees in the five sectors of the service industry:
distribution sector, finance sector, production sector,
consumption sector and public sector. Samples were
selected by using proportion scale, one of the
component of the Stratified Purposive Sampling
Method.

The researcher sent out 300 questionaires to the
sampling companies at random, while the variables
such as the proportion of male and female, age, years
of working and rank will be taken into account in
order to minimize sampling errors caused by overly
concentration of samplings.

Package software SPSS 8.0 for Windows and
STATISTICA 5.0 was used as the tool for statistical
analysis. Statistical methods involved in the research
project include: Descriptive Statistics, Pearson
Correlation Analysis, Path Anaysis, ANOVA,
MANOVA, Multiple Regression Analysis, Cronbach's
o and Scheffe Method. Results of this survey will
not only serve as comparison model for related
researches but also provide the enterprises with
informations for decision-making. The research
finding are asfollows
The leadership competency of male leaders
is better than that of female leaders. The
organizational commitment of male workers
is higher than that of female workers. The
leaders with higher education level or higher
rank have better leadership competency than
those of lower education or lower rank ones.
The leadership competency of the leaders in
distribution service industry is better than
that of leaders in other sectors. The
leadership competency of leaders in larger
scale business is relatively better than that of
leadersin smaller scale business.

There is a sdignificant weak positive
correlation relationship among the leaders
leadership competency and employees
organizational commitment and productivity.
The intervening effect of organizational
commitment between leaders leadership
competency and employees productivity is
not significant.
Organizational commitment and productivity
of the employees with higher competency
leaders are higher than those of the
employees

with lower competency leaders.

Keywords: Service industry, Leadership

Competencies, Organizational Commitment,
Productivity
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