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The Impact of Strength-based Leadership Coaching on Principals’ Strength-
based Leadership Competencies in Elementary Schools

The purposes of this study was to examine the effect of strength-based leadership
coaching for elementary school principals. A multiple research methods were
employed in this study, which included quasi-experiment study method
(nonequivalent-control group design), survey, and focus group interview. Totally
there 38 elementary school beginning principals participating in the nonequivalent-
control group design, including 19 in the treatment group and the other 19 in the
control group. The treatment group received strength-based leadership coaching,
while the control group did not. Then, researchers measured the development of the
strength-based leadership competencies of principals before and after the strength-
based leadership coaching in order to verify the impact of strength-based leadership
coaching. In addition, a focus group interview was applied to collect the result in
relation to strength-based leadership competencies of principals after strength-based
leadership coaching. The researchers used snowball sampling to select 10 principals
in the treatment group and another 14 teachers from their corresponding schools in the
hopes of understanding the impact of strength-based leadership coaching. The main
findings of this study are as follows: (1) The principals’ strength-based leadership
competencies are high. (2) There is significant difference between the groups in the
strength-based leadership competencies of executing, relationship building,
influencing, strategic thinking, and hope creating. According to the findings,

suggestions for the implementation and further studies are proposed.
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