The problems of performance appraisal in Taiwan and the strategic
ways for improvement
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The problems in performance gppraisal of
busness organizations in Tawan have been
complained about for along time. The long-term
problems have been lacking in research This
research supposes that the performance
appraisal in budness organizaions in Tawan
should be mainly for employees development
and less for personne adminigration. By this
way, the performance rating problem should be SherBaml ander
reduced and the developmenta function of & Snell919 6
performance appraisd can be enhanced. The
research results condderably support the
hypotheses. Those better performed companies 199 8
in Tawan did more performance appraisal for 1992 1988
development. In addition, it was found that
culturd  fectors had some influence on
performance gppraisa.
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