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Measures and Codes for Questionnaire items (with Chinese)
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Construct and Source Operational Measure value label
Individual member creativity | 1. Demonstrated originality in his/her work. 1=3FEFEE
(Tierney, Farmer & Graen, EIPREAETERIM 2=FREE
1999) 2. Took risks in terms of producing new ideas in doing job. =HHTEE
Code: IMC1-IMC9 SERBRRL T T IENRAMRE 4=r 31
Source: leader and 3. Found new uses for existing methods or equipment. 5=HHE=
employee RETRENIELSERITENTAR 6=RAE

Time: third wave

4. Solved problems that had caused others difficulty.
FRR T e fts AE PR R B Y B RE

5. Tried out new ideas and approaches to problems.
ERBRARBENTIEE. 7F

6. Identified opportunities for new products/processes.
BRETHEMIF IERENESE

7. Generated novel, but operable work-related ideas.
ETHEFHERBREAE , WA TRENEE

8. Served as a good role model for creativity.
RERIENNETIRE

9. Generated ideas revolutionary to our field.

RETEMAREN ERERERNEE

T=kERE




Construct and Source

Operational Measure

value label

Perspective taking

1. On the job, | frequently try to take other members’ perspectives. ELEd | REFERFMEM

1=3FETRERE

(Grant & Berry, 2011) REMNER 2=FRAE
Code: PT1-PT4 2. At work, | often imagine how other member is feeling. TEF , REEGEMKEN R T AW =BHITEE
Source: employee 3. On the job, | make an effort to see the world through other members’ eyes fE THEEH |, RENE | 4=F 1
Time: second wave BEAECHRPEFE@EEL R S=THHEE
4. At work, | regularly seek to understand other members’ viewpoints. TR , R EZ HEHMA | 6=RE
BB 7=kERE
Individual learning 1. 1 am willing to select a challenging work assignment that | can Learn a lot from. KA EE—EE ER1-7%
orientation BIESNE BT 1=3kEFRE
(VandeWalle, 1997) 2. | often look for opportunities to develop new skills and knowledge. & SR ERMFBLEMN A | 4=H1I

Code: ILO1-ILO5
Source: employee

Time: first wave

HE

3. | enjoy challenging and difficult tasks at work where I'll learn new skills. FRE# 281 B R
5%, M Al At B B aE

4. For me, development of my work ability is important enough to take risks. & MES , 2R T1E4E
HREEN , REEARLAEERER

5. | prefer to work situations that require a high level of ability and talent. R BEBHEHITERENRT
RERSERNIHE

T=kERE




Construct and Source

Operational Measure

value label

Workgroup learning
orientation (Bunderson &
Sutcliffe, 2003)

Code:
WLO1-WLO5

Source: leader and
employee

Time: first wave

Please assess to what extent the following statements accurately describe your team. Our team...

1. looks for opportunities to develop new skills and knowledge. 3 BBk S 5R 3% & 57+ AL B2 57 A58 19
e

2. likes challenging and difficult assignments that teach new things. 1B R Z 2 S8k &4 B RS
5% , AR 2B AL

3. is willing to take risks on new ideas in order to find out what works. FR{fIERA 7 R\ EGTIT
ML |, EEARER

4. likes to work on things that require a lot of skill and ability. FR{fIEBEEERABITERENR T EEEER
BERNIHE

5. sees learning and developing skills as very important. HFIEKIA S EHERFEEAFEEEENS
18

1=3FETFRE
2=FEAE
I=HBHTEE

4=rh 3
5=FBHREE
6=RA=

7T=¥ERE

Elaboration of information
Hoever et al. (2012):
Code: EOI1-EQI5
Source: employee

Time: second wave

1. In this team, members freely express their, information, ideas and perspectives. £ I8 BB,
HEMTTEHEREGANALS, BEEBE.

2. In this team, members acknowledge the information, ideas, and perspectives shared by other team
members. EEMREB S K EMBHBWIL D ZNEF. BEEER

3. In this team, members engage in constructive joint discussion of different ideas and perspectives
and build on each other’s ideas and suggestions. FE&RMHER+H, K EMER Mt R RFHRTE
WARCEEER, WERRLENBEIELE

4. In this team, members integrate different information, ideas, and perspectives.1E 3 iy BBk A+, 5
EMESRETENAL, BEREER

1=3kETRE
=T EE
I=WBHFREE

4=rh 3]
5=MHHME=
6=R=E

T=kERE

Creative self-efficacy
Tierney and Farmer’s
(2003)

Code: CSE1-CSE3
Source: employee

Time: second wave

1. | have confidence in my ability to solve problems creatively. ¥ B 2 E AR ZFEREENEELEE
o

2. | feel that | am good at generating novel ideas. REBBHCERABHAIFTNEF.

3. I have a knack for further developing the ideas of others. RBEERRBIANE Fh  BEHE—F
B,

1=3FETRE
2=TEE
I=HBHTEE

4=rh 31
S=FHEE
6=RE

T=kERE




Construct and Source

Operational Measure

value label

Team creativity
(Shin & Zhou, 2007)
Code: TC1-TC4

Source: leader Time:

third wave

1. How well does your team produce new ideas. RHEBE HHH B FHEF
2. How useful are those idea. EL B FIEE 17 H

3. How creative do you consider your team to be. REEARNWERKEELRIE D

4

. How significant are those ideas to your team. ELREHRNFTH FHERKZEE

1=3FETFRE
2=FEAE
I=HBHTEE

4=rh 3
5=FBHREE
6=RA=

7T=¥ERE

Individual creativity
(objective measures)

Code:IC1-IC4

Source: leader Time:

third wave

HRBENEE:

B EHE: 00

BAHERNE

. and ideas proposed during suggestion programs BRI ESMMEENEENEE:

. Research reports,
. patent announcements,

1
2
3. invention disclosure forms,
4

Need for cognition
(Cacioppo, Petty, Feinstein
& Jarvis, 1996)

Code: NFC-NFC18
Source: employee

Time: first wave

1. 1 would prefer complex to simple problems. K EEE M E B ABENRE

2. | like to have the responsibility of handling a situation that requires a lot of thinking. &R EEFE
BEEZREBRENES

3. Thinking is not my idea of fun. (R) BZ X IF KB AERBHEE

4. 1 would rather do something that requires little thought than something that is sure to challenge my
thinking abilities. (R) REBURERFEVERENER , B TEEBIBLERBRIZERL DN IE

5. | try to anticipate and avoid situations where there is likely a chance | will have to think in depth
about something. (R) BN AR RIS EEERMRAETZZSHAES

6. | find satisfaction in deliberating hard and for long hours. RERBENE HEZFBIHER

7. 1 only think as hard as | have to. (R) REESENEE MTAEES

8. | prefer to think about small, daily projects to long-term ones. (R) REA B &Z/NHEN, BEE
R, MFERPER

9. | like tasks that require little thought once I've learned them. (R) REEEZRK2E B, TELER
EWEH

10. The idea of relying on thought to make my way to the top appeals to me. {EBEZZERKIIED

I

1=3EE R [E3
2=FEE
=HHTEE

i

4=rh 3]
5=FHHME=
6=R=E

T=kERE




Construct and Source

Operational Measure

value label

JER, —BERBEIFK

11. | really enjoy a task that involves coming up with new solutions to problems. RENEZ/ZE8HE
ERHFERS ROVER

12. Learning new ways to think doesn’t excite me very much. (R) 2E8HWBEZ 5 TS FERBREIIE
FEE

13. | prefer my life to be filled with puzzles that | must solve. RZE AR AL ER M T L AR R H

14. The notion of thinking abstractly is appealing to me. HREZHNB 2R 5IFK

15. | would prefer a task that is intellectual, difficult, and important to one that is somewhat important
but does not require much thought. EBREEEZFEZE H, REBEENTEK , EFNREREEETR
FAZBENEH

16. | feel relief rather than satisfaction after completing a task that required a lot of mental effort. (R)
EERABEAEBRHERANER <& , REBRR MARRER

17. It's enough for me that something gets the job done; | don’t care how or why it works. (R) ¥
T, UMK IEERBRREAT K BAEEETHBERS &

18. | usually end up deliberating about issues even when they do not affect me personally. EN{# & S
B TELEREA, RERERBMMAETRE.

Holistic Thinking

(Choi et al., 2007)
Code: HT1-HT24
Source: employee

Time: first wave

.. Everything in the universe is somehow related to each other. £ E&E¥ % A L8k

2. Nothing is unrelated. N.EE&#3E3

3. Everything in the world is intertwined in a causal relationship. ttEEHEWEEHEREE &

4. Even a small change in any element of the universe can lead to significant alterations in other
elements. FEPEATEM/ N NS MEEHHMTENENKE

5.Any phenomenon has numerous numbers of causes, although some of the causes are not known.
EARKEEHARRSNER , BIEALRRERA

6. Any phenomenon entails a numerous number of consequences, although some of them may not
be known.

AARKEFHABRESHNER  AIERLERRETH

7. It is more desirable to take the middle ground than go to extremes. HE B ELLEGMBIHES A
Ted

8. When disagreement exists among people, they should search for ways to compromise and

embrace everyone’s opinions.

1=k EFEE

2=FEE

=HHTEE

4=H 3L
S=FHEE
6=RE
7=FkERE




Construct and Source

Operational Measure

value label

10.

11.

2.
13.

4.

5.

16.

7.
18.

19.

20.

P1.
R2.

P3.

R4,

EAMFETRARRE , XS REZHE , YAKKS—EANER

0. It is more important to find a point of compromise than to debate who is right/wrong, when one’s

opinions conflict with other’s opinions. EBAEEMARRMEER , S RZGH L RRHERHIE

It is desirable to be in harmony, rather than in discord, with others of different opinions than one’s
own.
HEMAEERNAMER , MBENKFALTNEESAEBRE

Choosing a middle ground in an argument should be avoided. (R). £ i * FE M &8 12+ 5%
iR

We should avoid going to extremes. F{fIFE% i % & 6 R i

Every phenomenon in the world moves in predictable directions. (R) BN &S —ERKE W IE
R 5 R

A person who is currently living a successful life will continue to stay successful. (R) —{EREIBE
—MAEIEN A | BEERSEER

An individual who is currently honest will stay honest in the future. (R) —{EBRERBENA , KRt
BRAEEN

If an event is moving toward a certain direction, it will continue to move toward that direction. (R)
BRa—EESHHEE—ESELS mET , RREESHES DER

Current situations can change at any time. B 8i#) B HE 2B 3EMN

Future events are predictable based on present situations. (R) KRN EYTER B SR EZ KM
TR

The whole, rather than its parts, should be considered in order to understand a phenomenon. £ B
B—EARR K BREEEZEBREBHR

It is more important to pay attention to the whole than its parts. B EEN SR L EERL—Z2
BESE

The whole is greater than the sum of its parts. £ %P2 KREB2 K EF

It is more important to pay attention to the whole context rather than the details. BF BB T St
IS EREE

It is not possible to understand the parts without considering the whole picture. & EBEYHE
8, RTUREMASYHNBRESH.

We should consider the situation a person is faced with, as well as his/her personality, in order to
understand one’s behavior. ZEEF—EANTA , BAEZXEZEI M) FIEAHNESR. Uk




Construct and Source

Operational Measure

value label

ftb () &9 {1

Inclusion in

decision-making

Code: IDM1-IDM10
Source: employee and
leader

Time: first wave

1. In this team, members’ input is actively sought. BRfIEXEBHSKRRENZRA

2. ltis clear that this team perceives members’ input as a key to its success. fRBAFE, F{FIEIRKITK
BRI E A B B R T Y BA

3. Members in this team are empowered to make work-related decisions on their own. EIBR 8%
FRETTLUFIE TEMEBERTRE

4. In this team, members’ ideas are judged based on their quality, and not based on who expresses
them.

BB EREFENHERBFERERSNME , MIERRA

5. This team has a climate for healthy debate. BB EH B4 HRHSE

6. In this team, everyone's ideas for how to do things better are given serious consideration. &—1{1
MEFTERIN TER A MEEWRENE R

7. Members in this team are encouraged to offer ideas on how to improve operations outside of their
own areas.

EBREB R ERA S NN ER A REREERNRE

8. In this team, members’ insights are used to rethink or redefine work practices. F {fi BBk FEFH X &
WRBREMBZEENERIEEY

9. In this team, members exercises the belief that problem-solving is improved when input from
different roles, ranks, and functions is considered.

EBEREME , ETEANAC, TRNEREDENRAERERR K BEFRNEKESHE
10. Members of this team engage in productive debates in an effort to improve decision making.

BERRERINBEEINRRAZ HREBRERE

1=FETREAE

2=FR[E

=HHTEE

4=rh 31
5=HEHME=
6=R=

T=kERE




