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Labor-management relationship and quality of work life

under globalization: International comparative study on

electronic-information industry of Taiwan

s+ & & 5| NSC 80-2412-H-031-005-SSS

ANELHARL BEL B M B3 (%58 R BN103486531
- AT R OAT

oA R M RERE (£ gy | ETRA

#o #+ 0 MmarB_ 89 +# 8 A 1 axzr® 90 £ 7 A 3] a

R JLEE T E T % 2% (BEEER WATHETE)

Ll ¥ Bl EX- ISP 2

ARBENE) HY aP

oA % R BEEs:R ER#HE WETEJ

iR W5 g K OsFHE - £ #




(—) ZXEH

pigRAE N

110]3|4(8|6]|5]|3

RF 4L

EXHE

Chang ,

Chia-ming

TERE

i3

A

m7 O%

H £ 8 #

1958 # 11 A 18 ®

()

£)

111 ¢FEHBEEERT0 ﬁ%i?k%ﬁ:f%?
104 £4uTiBEHT 16 42 8 2 3

() (02) 2881-9471 # 6231

(£) (02) 2597-8808

#
£
i (
%
b=

(02) 2593-2121

E-mail

ccm@mail, scu. edu, tw

BRELRULZ BB AGRHERYT S EEE  RESMR "HE -

2

EH N &A

£ fx

£ X # A

> B

A EHRA

A £

1983/9 £ 1089/8

> H

AR R

%A +

1981/9 £ 1983/6

& B

= F &

£ *

1977/9 £ 1981/6

(Z) ABAREREHIER Sanvaiolans HUsBs SRRV RO AN -

M W

B % ¥ K

7, i

£ & % A

AL R R E

EEER

LAk &5 o

1991/8 =

BE

19

19

19

X
£ 18
3
E

I e T R
e R Y S

19

(W) B& dacASannsai N R s -

1. £ ¥4 F0])

2. R R0

. RBigAaN])

4B % B k()

(Z) AEARBH (—) @&

X & E i




(A) B

REEL
1991

RESE
1991

RELE
1992

RE4E
1993

- ¥ % 1
1993

1 X
1995

HR4E
1995

R E
1997

- R4

1998

RE
1999

RE 4L
2000

(EREWNSCERSFTLEONG  —BMEBXFROBK ) (8114
W) $74% > pp. 251-296-

(B ERELCEFREIFGHG —AELERHE B RESE®R ) (P
LAt HEER ) ¥64 £18pp. 13-34 -

(THRER RELALL RERBTOBR) (RALTER) £
#7 - pp. 157-174 -

(e "R R 2R REBRERARLIHN ) (iéﬂ-&?%ﬂ)
%243 > pp. 61-88-

(R - 2FEWH - AREETHARTERFHE) (RAYERTHR) 7
28 > pp. 250-274 -

(ERBESR I CERAEAG —HTARELEBBIHFE) (£
SATRR) £48 > pp. T5-114-

(BFREALFEHR —EAoHBENNEHRAELER ) (BRT) B=
+=ZHE =% pp. 1-26-

(FBMALEK EAALERGBREE ) (RARTER) %68 ' oo
1-44 -

(G RAEHF EF2HFR: 1860-1980 - { R 72 & F4) £ T4 pp. 1-38-

(2RACBANBE: —BRRAECERENLR) (R2L4248) §
8#8 > pp. T9-121 -

(Bmays - efZRHLRn T enit ) (i?—#—‘@'&#ﬁ) #
oK - PP 1-30 -




R R4
2000

(¥R RGed  HENsFHRRER) (TRAFHER)
¥28 » pp. 55-Tl »

(B) H¥ERX

¥ %
1996

RR4L
1996

RR4E
1997

R 4L
1998

RE 4
2000

¥
2000

R
2000

L X4
2000

(GBEFAFHERERARTERALAZR) ATEFEFEKREHAS
TRRMBALZRERTHE ) b FRERBEEHEK -

(ABEHEER2ER) TR ANAARSHAN§, BLB
&k FRAEES M LB A -

“The Development of Labor-Management Relations in Taiwan after 1987,
3™ International Symposium on the Survey of Workers’ Consciousness
in the Electrical Machinery Industry in 14 Countries, Turku
University, Helsinki, Finland.

“The Developmenf of Labor Union Organizations in Taiwan,’

" International workshop on the Quality of Working Life of Electronic

Industry, Bilbao, Spain, September 19-23.

(LRAEEBREIHLER) "2RILLTHRGEAG BE -£F4
HEREFITE 0 1A5-168 0 3 ERAFREEA -

(2S48  BEEHAETRA-RAMRAESR) T TEERALHK
HERAREREMAEE 5A20-218 > 4L RERBYER -

(A4 EH2ReAB G TSRBEME, BEALA L) TE_ER G
HBERAELILHHE 0 10A6-TE AR GEXRSRGEREAH -

(2RI FEAEEHNSOVEERFR  UwBETRREEAN )
Fasit - RASKEFRREFH/EIANT 0108318 > 438 RAKS
S K o




2000
HF A
2000

5 F 4%
2000

¥ X4
2000

sk F4b
2001

R F4E
2001

¥ X
2001

(2B EFTORLED WL 24 UHEMNLTAB] ) T2~
EHERBRECHRTFHE ' 108318 4L AR AEHELE -

‘The Challenge and Transformation of Taiwan’s Industrial Relations
in the Global Economy: 1994-1999° Symposium on the International
Research on Electrical Workers’ Minds, Tokyo, Japan, December 5-6.

(EMBTEXSHENQBARERE) THEL - Fitd #i - 2%
BB BHEF4 0 12821-228 > 44k Sdb kSRR E o

(2RILB LR PEL AN A BB T4 NEMNBEG I BEE )
TR Mk HHE > R RBHBEFE - 12821-228 0 44k
G AEHLEFLE -

‘Knowledge Workers’ Job Satisfaction and Organizational Commitment in East
Asia,” International Interdisciplinary Conference on Economics and
Sociology (1), Taichung, Taiwan, May 25-26.

(B HEBEER FHRFTBRAECRERE) T AREMNR BT
#,06A98 > 43k RAKBE AR -

‘Job Satisfaction and Organizational Commitment: An International
Comparative Analysis of the Knowledge-Worker,” The 35™ Biennial Congress
of the International Institute of Sociology: THE MORAL FABRIC IN
CONTEMPORARY SOCIETIES, Krakow, Poland, July 11-186.

C) &F - &us

ik F4h
1995

R F e
1995

HFRAE

CRALAFHEREGBREE | BOREARARREL)  HFHAE
AT AN EARRS (%% 84-1-H-018) -

(REBNEFEERETAS ) MR BAY S (2B ER TS
E) pp. 187-246 dik ' EMWE L8 ® -




1995

RE L
1997

REEE
1997

R R4
1998

RF 4
2000

R F AL
2000

¥ X4
2001

RELE
2001

(EBARBEMRLARBR ) RN BAEER (LR H
(=)) pp. 331-352° &4t Bk kb

(ERUBEEFTHZRTER——ERARREEGHHL) BH LT
R EARBE (R - NSC 84-2412-H-031-001) -

CeMBEF R FWHH) RTFAXEEHEH TR RTEAL
% (%% 85-1-M-024) -

(RARERGBRLRE) b RRERE -

‘Taiwan's Experience and Development Studies', Globalization in East Asian:
Past and Present, R ¥, B4 F R RBHEHEMEMAR L L2058
pp.51-59 =

(PAARROYERBRRCHRFZHE) AR SAFEHEREE
& (4% - NSC 88-2412-H-031-001 & NSC 89-2412-H-031-001) -

(GTRHEFEAERN L DYBLREE~ KRV EFRT) &7 R
XA EARRE -

(L THERANAR AL EL AR — R REA L HEELR) B8
T X BT EARRE (ST 2 NSC 80-2412-H-031-005-SS8) -




EEHRRATD

M A

] R * &

EHEA

38 F 42

STEHRE IIIQZBEERTIRRAEZAERTS 2
ccm@mail. scu. edu. tw

HEXHA

K P2 #T

HTHIE 1000l EHH -~ B REZKELF 22
tbhwang@mail?2. scu. edu. tw

£EEHA

4% B A M RARE P A B g A

sowchl@ccunix. ccu. edu. tw

KA R B2

BEE

RAAXFHGEHAL

RAEEF X B2

#7850k

Rochester of Institute Technology, Software
Development and Management *8+#% 4

EER T EAR

¥EE

REAABRFPHALIHTE

BEIEAR

K F

RERELEEALEL

BEIEAR

RE

REXRSRGPHEL

BERF TAEAR

B ER

REXERGFHLIAALE




— s PXREXIBE

(—) PxHKE
Mt 2l MEE Y FEMMA
IHEAEESLE X

AHEHHLARRSATHHEEHRK
BB MEERLFALKRBEEZHISRE
AR BHAMPFRMNGR_FELETRRXZ
WEAT A RL R D28 LATHR-EF
HFHRHLEESHELRse (TRES
Denki Rengo) > # 1982 #£-B4:B % - BATE
BIFEE=R HF+XNHABELRZHME
EH o BITHARK - et adr - 7
WM EL ¥ A4S A ISIC + 203,300,311-315,
319, 321-323 sy b s E RN
AN ERRIAMRNER -TTF - 2T =08
PEX ST MERTHRSERS  RE4L
EAREFEL - THEFTERRELIAEHE
THEBHALER  —FRRMARBTE
FHBEARKR  RELN S B S EE
BRHHE A O TR FEAEER
B ated c AR SRR B8
EFRTBAHNRTREANSEFOFIHERE
Boo st BBAME  RTHERHYR
MR wHEBERARLFARARSHERELY
@Mz LMo RAER > T
HHEBRHEEBRR - ¥E2HEFEFR -
ALy EERRZES -

(=) #ZxHE

Key phrases:
Globalization; Quality of work 1ife;

Labor-Management Relationship;
Local conditions ;[ Localization.

This research is to investigate
labor-management relationship and
quality of work life (QWL) of
electric-electronic industry (ISIC:

293,300,311-315,319,321-323)in Taiwan.
Two companies, T and M companies were
selected as samples for this research.
The electric-electronic industry is the
leading sector in Taiwan and it is coping
with challenges in global competitions.
Human capital has become the critical
factor for social and economic
development. Under the impact of
globalization, 1t needs to be examined
how globalization influences the
labor-management relationship and the
quality of work life in the world
including Taiwan. Through participating
in an international long term
collaborative research team initiated by
Denki-Rengo of Japan since 1982, it may
be found what the structure and the trend
of the labor-management relationship and
the quality of work life are under the
influence of the globalization and its
doing

related localization by
comparative analysis of the developments
among countries. It is expected that this
research can contribute to our
self-understanding of the structure of
the social economic development in
electric-electronic industry -sector.
The international research work has been
completed the third stage and the total
members of the states were 14 countries.
This research should be able to make some
contributions to academic research and
policy formation
encourage international cooperation and

future 1nternational

in Taiwan, and to

interaction for
research.
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International Research
on Electrical Workers’ Minds

in 17 Countries

<Summary>

DENEKI RENGDO

Research and Information Center

1. Background

The international research on workers' attitudes toward their job, firm, union and
society started in 1982 with an initiative of Denki Roren {(Japan Federation of Electric
Machine Workers' Unions), whose present name is Denki Rengo (Japanese Electrical,
Electronic and Information Union). After preparatory work a survey over workers
minds was conducted in 1984-1985 in nine countries and one region' France, Germany
(West), Hungary, Italy, Japan, Poland, Sweden, UK, Yugoslavia (Slovenia) and Hong
Kong. This was probably the first international research in the world that was
organized by a trade union in cooperation with experienced labor researchers from
different countries. The research brought forth significant information to enrich the
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understanding of situations of working life and union activities in an international
comparative perspective. Some of the results proved a validity of existing hypatheses,
and other challenged against stereotypical views of workers and industrial relations.
For instance, data showed that Japanese employees do not have so strong identity with
their firm as supposed; job satisfaction by Japanese employees is quite low; dual
identity (both with the firm and the union) is not particular among Japanese employees
but common to East European employees, contrasting to West European ones.

Ten years after, when the technological and business environment of electric and
electronic industry (EEI) had greatly changed all over the world, and the political and
economic system had been transformed in Eastern Europe in particular, the research
was again carried out in 1994-1995 to reveal the impacts of those changes upon working
life and workers' attitudes. In this phase of the research fourteen countries were
involved: China, Czech Republic, France, Finland, Germany, Hungary, Italy, Japan,
Korea (South), Poland, Slovakia, Slovenia, Spain (Mondragon) and Sweden. Qutcomes
from the research of those two phases were published in two volumes: “Workers, Firms
and Uniong' Industrial Relations in Transition” (1998) and “Workers, Firms and
Unions” (2000) issued from Peter Lang (Frankfurt-Hamburg).

Since the middle of the 1990's when the research of second phase was carried out,
changes in industrial structure under globalized economy have been accelerated to
produce new situations in employment and working life. Having those as a background,
the research of third phase has been conducted in 1999-2000 to follow up the processes
of changes in labor and management. The methodology used in this research is basically
the same of the two preceding ones in order to make longitudinal analyses possible.
Besides those fourteen countries having been surveyed in 1994-1995, Taiwan, UK and
US are newly contained in the third phase, which means seventeen countries are
involved in total.

This report summarizes the main outcomes of this third phase of our research,
although data from Germany, Sweden and UK cannot be not incladed herein due to a
delay of data collection.

2. Samples

The research partner from each country was requested to select at least two plants
from different firms in EEL: one is producing telecommunication equipments and the
other some electrical goods for household use. Then representative samples of
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employees were chosen from blue collar and white collar workers including supervisors
and middle managers working in those plants and the responses were obtained from
them by means of a standardized questionnaire, The number of samples in each plant
was suggested to be 200 employees, and the respondents were numbered 5,241 in total
(November 2000). A structure of the sample employees who gave the responses
available for statistical observation and analysis is illustrated in Table 1.

There are peculiarities in sampling in France, Japan and Spain. In French case,
the questionnaire was distributed to workers through the union organization who chose
samples arbitrarily. Therefore the samples might be inclined to union* orientedness. In
Japan the questionnaire was distributed through a union organization as well, but on a
random-sampling in a given plant. All of Japanese samples are company-based union
members and middle managers are excluded. Samples in Spain are all from the
cooperative of Mondragon where no trade union exists.

There are also some varieties in samples between countries and between plants in
terms of a difference in business strategy and a technological level. In countries and
plants which are orientated to R&D are more males employees with a high educational
level, while those which rely exclusively on manufacturing function have more female
and lower-skilled workers. A high proportion of technical staffs among sample
employees is recorded in Japan and then Italy, while manual workers at the production
line occupy a large proportion in Hungary and Slovakia.

The average length of service among samples is longer in Japan and Slovenia, and
shorter in US, China and Korea.

The proportion of union members among sample employees is 100% in Japan,
60-70% in Czech Republic, Slovakia and Hungary, 50-60% in Taiwan, China and France,
40-50% in Finland and Slovenia, 30-40% in Korea and Italy, below 10% in US and zero
in Spain (Mondragon).

3. Job and Pexrception of Work

Upward mobility inside the firm is of great frequency in Japan, where only 18% of
those who started their job as blue collar workers in the present firm stay in the same
status in 1999, and this proportion has even decreased from 31% in 1994. A similar
trend is seen in other countries, particularly.in Taiwan. An exceptional case is Slovenia,
where such workers have increase from 29% in 1994 to 39 in 2000. ’

Concerning the specific job contents by blue collar workers (see Table 2), most of
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them in Japan are engaged not only in operational manual work at the production line,
but also in other tasks such as quality control, maintenance and repairing, which means
that they are multi-skilled workers. Besides, one third of Japanese blue-collar workers
is conducting administrative and data pro_ceésing work, supervising and managerial
work and the similar, A range of job is large among US blue-collar workers in
comparison with European ones. Job range has been enlarged in most countries,
although mono-gkilled workers are still dominant among blue-collar workers in
Spain-Mondragon (97%), Korea (90%) and France (80%).

Many Japanese workers find fhe following positive aspects in their own job:
Opportunity of talking with co-workers on the job, high responsibility endowed in their
job, and possibility of developing their knowledge and skill through job. Such a positive
perception of their job was largely found in the research of 1994 as well. In other
countries is a remarkable difference between blue-collar and white-collar workers in
terms of job perception: Blue-collar workers are likely to regard their job as repetitive,
and lacking the possibility of self-development and self-actualization through their
job.(See Figure 1),

The degree of meaning (or importance) of work in life is perceived highly by
Italian and Chinese workers, while it is low by Spanish (mondragon’s) and Japanese
workers. The response that work is the most important in life is rated 45.1% in Italy
and 44.6% in China, but only 5.4% in Mondragon and 7.1% in Japan although the
response that work is fairly important is more than a half among Japanese respondents.
(See Table 3 and Figure 2)

3. Working Time and Wage

As illustrated in Table 4, Japan, alongside with Korea and US, is one of the three
countries where the greatest amount of overtime work is noticed (Korea' 37.2 h., Japan:
26.5 b. and US: 20.8 h. per month). It is much larger among males than among females
in East Asia, namely in Japan, Korea and China.

The response to a question as to how to spend free time to be produced with a
shortening of working time see Table 5) is mostly “Spend it at home for a rest and with
my family’, which is common between countries. Answers following this are of great
variety from country to country: “hobby and taste” in Japan, “Social contact with
friends” in Spain-Mondragon, Physical improvement and health maintenance” in
Slovenia, “Self-education and training” in Korea, “Volunteering social activities” in
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France, “Household” in Hungary, “Work for additional income” in China {males) and so
on.

Regarding the factors to be taken into account in wage detérmination (see Table 6),
Japanese respondents are apt to regard the following as very important' task
performance, work skill and responsibility at job. The do not regard seniority-related
factors as s0 important. Opinions by the employees in US and Europe in this respect are
more strongly job-oriented than those of Japanese workers.

4. Employment and Fluctuation

Concerning fluctuation, as seen in Figure 3, 89% of Japanese respondents are
working in the present firm from the very beginning of their occupational life. After
Japan in this respect are China (64%) and Korea (57%), namely East Asian countries.
Among respondents of 40-49 years old limitedly, however, this rate is down to 40% or so
in China and Korea. Workers who have moved from a firm to another are frequently
found in US and Finland. Nearly half of US respondents moved four times or more.

Given a question “How often have you think of leaving the firm?’, more than a half
of respondents in Taiwan, France and Japan answered “Yes, very frequently”, “Yes,
often”, or “yes, sometimes’. The proportion of those is 5% in Taiwan, 62% in France
and 54% in Japan. In Japan, however, those who leave in reality seem to be few. In
countries except the three above, those responses in total are rated below 50%. (See
Figure 4)

For a future perspective or a wish, those who would like to be independent to open
own businesses are not few in Asian countries except Japan. Their proportion is 53% in
Korea, 38% in Taiwan and 34% in China, without a significant difference between males
and females. (See Figure 5 and Table 7)

Male workers of 40 years and older were asked whether they would keep working
after the age of receiving a pension. As seen in Figure 6, the positive answer was given
by around 60% of Japanese respondents. It was 88% in China and 86% in Korea. Many
workers in Asjan countries and US, who have an anxiety of their elderly life due to a
shortage of social security, expressed wishes for working continuously. Many of
Japanese and Korean workers wish to work until the age of 70.

5. Interest Convergence among Employee Strata and the Channel of
5
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Expressing Their Views

From the eyes of individual employees, who represent their interests most in the
working life? As illustrated in Table 8, in most countries, particularly Japan, Czech
Republic and Slovenia, the immediate boss is raised at the top. Relatively speaking,
management is raised at a higher rank in China and Slovakia, and the union in France.
In Japan, besides immediate boss, a significantly large proportion is shared between
management and the union, which does not differ from the outcome of the preceding
two researches.

Social distance in terms of interest convergence between blue-collar workers and
other strata in the firm was measured to reveal in Table 3 that a consciousness of
solidarity among blue-collar workers is stronger in US and Europe than Asia. Japanese
blue-collar workers are weakest in this respect and feel stronger ties with their bosses
than co-workers. A relationship with union officials is of variety between countries.
Blue-collar workers in US, Korea and Japan see the interests of union officials at the
firm level far from their own omnes. In spite of & large social distance regarding interest
relations perceived, more than a few of Japanese blue-collar workers regard the union

as representing their interests.

6. Job Satisfaction and Organizational Identity

Satisfaction with the present working life in general is, as displayed in Figure 7,
high in US (a rate of the respondents who express satisfaction is 88%) and [taly {72%
respectively), and low in Korea (26%) and Taiwan (30%). Japan is located in between
(47%), ranking in the ninth position among 14 countries. This position is the same of
that in 1994, and higher than 1984 when her position was the lowest of the surveyed
countries. As for a difference of this proportion between 1994-1995 and 1999-2000, it
has remarkably increased in some former socialist countries like Slovenia (+30%),
Poland (+24%) and Czech Republic (+20%), while declined in Chiné which is undergoing
industrial and organizational restructuring (-27%), France (-20%) and Korea {-10%).

In the questionnaire 15 items related to work are raised to measure with which
aspects in their working life employees are satisfied or dissatisfied. In Japan an item in
which satisfaction exceed dissatisfaction is only “Relations with co-workers”. In other
items Japanese workers are dissatisfied rather than satisfied. In 14 countries in

common, employees are satisfied with “relations with co-workers” most, followed by

2
24



“relations with the immediate boss” and “interests in work”, as seen Table 10. An
outcome of factor analysis in this concern is displayed in Table 11.

Employees who think that their views are reflected in decision-making by plant
management are not many in Japan. As revealed in Table 12, their proportion is 81% in
Japan, 26% in Korea, 23% in Taiwan and 16% in France. On the contrary those
employees are major in US (79%), Finland (69%) and Hungary {65%).

Concerning a willingness of contribution to the firm, active and moral attitudes (‘I
would do my best for the development of my company”) ia shared only one fourth (26%)
of employees in Japan. This proportion is the smallest among countries surveyed in
1999-2000, as in 1994-1996. Half of Japanese employees express passive and calculative
attitudes based on the thinking of “give-and-take”. (See Table 13}

Measuring the identity of employees with their firm and the union revealed that
most Japanese employees still keep the type of dual identity. In West Europe a diverse
between union-sided identity (mainly blue collar workers) and management-sided
identity was found largely in 1984-1985, but afterward union-sided attitudes decreased
and dual identity increased, which is seen in 1994-1995 and then 1999-2000. In East
Europe, dual identity which was largely noticeable (except Poland) under the
communist regime, moved to dual deviation in the period of transition. Now dual
identity is widely spread again, in parallel with stabilization of economy in this region
of Europe. In China, where dual identity and job satisfaction were predominant in
1994-1995, they have been undermined ever since under the restructuring which
started later than East European countries.

7. Views on Social Structure and Orientation to Future Society

As illustrated in Table 14, most of respondents in many countries perceive their
present society vertically differentiated to a large extent. Those respondents are
relatively few in proportion among employees in Spain-Mondragon (3%), Japan (18%),
Taiwan (19%) and US (20%). Regarding a trend of this perception, there has not been a
great change among Japanese employees, a remarkable increase in the perception of
differentiation enlargement is noticeable in China, Slovakia and France.

As far as an idea of desirable society in future is concerned (see Table 15),
Japanese employees leave the greatest emphasis upon “scarcity of criminal commitment
and maintenance of social order”, “spiritual and psychological peacefulness” and
openness of opportunities for individual's career”, whereas not much upon “Respect and
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observation of tradition and customs” or “material well-being”. In former and present
socialist countries there is a great desire for “material well-being”. (Cf. Table 16 as welD

8. Assessment to Union Organization and Its Activities

Union members' satisfaction with its activities at the plant level is, as illustrated
in Figure 8, very high in France (the proportion of satisfied members is 87%) and
Slovakia (65%). Japan is situated at the medium level {43%). Generally, satisfaction
with union activities at the branch level is not so high as at the plant level. It is quite
low particularly in Slovenia (12%) and Korea (14%). In Japan it is rated 25%, a bit
higher than these two countries.

The proportion of the members who conceive their views reflected in the
decision-making of their union is, as displayed in Figure 9, high in France (50%),
Hungary (76%) and Slovakia (68%), while that of those who conceive negatively is high
in Slovenia (62%), Italy (56%) and Poland (55%). In terms of the assessment to union
activities and decisions, there is a conspicuous difference between former socialist
countries. In Japan, negative answer in this concern is larger than positive answer.

As shown in Figure 10, only a few (3%) among Japanese union members do not
participate in union activities at all, in comparison with Finland (53%), Taiwan (28%),
Poland (28%), Slovenia {27%) and Hungary (26%). In other words, quite a number of
Japanese employees take part in union activities. On the contrary, those who
participate always or often are rated high in France 62%), China (56%), Korea {40%). It
is 32% in Japan whose rank in this regard is fairly higher among countries surveyed.

The task of union activities which Japanese workers regard as the most important
18 employment security, followed by wage increase. There has been no change in this
concern these years. In all countries surveyed, employment security is raised as the
most important task to be tackled by the union. Those who raise wage increase first of
all are found in Japan more than European countries. {See Table 17)

The measures for increasing union’s power in improvement of working conditions
are, according to the majority of respondents from all the countries, “Enhancement of
union’s legal right” and “Promotion of workers’ participation in management’, as seen in
Table 18. In Japan “Promotion of participation” is ranked on the top, while in former
socialist countries “Enhancement of legal right” is the first. In Korea, “Democratic
running inside the union” is raised by quite many union members.
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