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Abstract

Tawanese Busnesses in China are facing
various managerid problems. The problems are
becoming key issues in recent years. The
increase  of contacts between Tawanese
employees and Mainlanders has created
cognitive, affective, and behaviord conflict. If we
can understand the exact causes of the conflict
between them, it will be beneficid to improve
organizationd climate and to edtablish effective
teamwork.

The purpose of this study contains two
folds firg, in terms of theoretical congruction,
this study attempts to explore the sources and
the types of conflict within an organization;
secondly, in terms of managerid implications, the
results of this sudy will be hdpful to
management practices and problem-solving on
conflict. Based on the literature, the researchers
propose a research framework. Our hypothesis
is that managers departmenta identity, cultura
identify, and interpersona guanxis affect their
perceptions of conflict.

The research procedures were as follows:



The researchers reviewed related literatures. At
the same time, they dated the fird-stage
research tasks of the field study. The researchers
contacted with several Taiwanese businessesin
Nangjing, SwZou, and Shagnhi and got
permissons to conduct interviews. The
reearchers  interviewed  ther  high-levd
managers and human resource managers as well
as Manland employess. The interview results
were used as reference for questionnaire design.
The formd research was didributed through
personal relationships of the researchers. One
hundred and twenty questionnaires were sent out
and 61 replied. Based upon the respondents

answers, this study’ s hypotheticd modd was
teded. Findly, the researchers arived at
concrete suggestions to Tawanese business in
China on the issue of cross-depatmenta
conflict.
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