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“The private sector is better than the public sector” is one pervasive criticism in our

society nowadays. It is believed that choosing the public sector as a career inhibits one’s

-



future. For those who have chosen the government jobs, they were simply choosing the
security of income, not the other noble callings. In addition to the criticisms from the
society, the public servants themselves sometimes, if not always, think that the work
environment in the public sector is worse than that in the private sector. Subordinates
tend to think that their work environment is more rigid, less innovative, and has a higher
level of red tape, while the managers think that their subordinates are no match for their
counterparts in the private sector in terms of talent, creativity, or autonomy. However,
are these valid criticisms? What if these criticisms all come from the “Grass is greener
on the other side” psychological phenomenon?

From the perspective of constructivism, the “psychological distance” affects how
people might misunderstand things. People tend to think abstractly when the
psychological distance is far, but tend to think concretely when the psychological
distance is closer. For public servants who have never worked in the private sector, they
might come up with the belief that everything in the private sector seems to be better,
and tend to complain whatever they face based on their daily experience. However, the
sector switchers may not use abstract stereotype to against the public sector since they
have experience from both sectors.

Accordingly, this research aims at finding the sources of such phenomena and
discovering the impacts of psychological distance on sector preferences and work-
related attitudes. Would it be possible for the sector switchers to serve as the
mythbusters to break those stereotypes as well as the moderators to reconcile and

harmonize the noises in the public sector?

Keywords: Public-private difference, Sector switcher, Psychological distance,

Stereotype, Work attitude
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