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Abstract

The main objective of this study is to investigate the situations of agency work
employment in Taiwan, and explore the reasons that client firm use agency workers.
In addition, to understand how client firms manage their agency workers and its
effectiveness. This study aimed at Taiwan listed companies to distribute 500
questionnaires, get 164 valid questionnaires, with 32.8% retrieved rate.

The results show that enterprises in Taiwan, "flexible™ and "cost" as the main
reasons for use of labor dispatch, while "screening” purposes accounted for a smaller
proportion. The experience of use dispatched workers average 6 years, the labor
dispatch manpower proportion of all employees accounted for an average of 6.19%,
higher than the "Draft Law on the Dispatch Labor Protection " regulation that shall
not exceed three percent of the total number of its employment provisions. Therefore,
if this law is passed, there will be many companies must respond adjusted.

The Respondents estimate that average annual increase of 3.73 dispatch
employees every firm in year 2015. According to the respondents’ evaluation, the
work attitude of agency workers is only about "somewhat dissatisfied (3 points)" level,
so it is not worthwhile to use dispatch workers. The study also found different human
resource management practices of client firm, result in different job performance of
agency workers. Therefore, it is suggests that client firm should pay attention to the
selection interview of agency worker and established the system that let performs well

workers can transfer to full time job.

Keywords: labor dispatch, client firm, human resource management, work attitude
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