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Abstract

Strategic use of information technology
is a key factor for gaining competitive
advantage a the current business
environment. However, the business
organizations with different characteristics
will have different requirements for IT
applications. The managerial roles in which
the CIOs play will be different. Therefore,
how to choose an appropriate CIO who can
play the specified managerial roles
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successfully is very important for the
business organizations to gain competitive
advantage. The above statement involves two
considerations. The first is to identify the
degree of IT requirements based on strategic
perspectives and then specify the managerial
roles of CIO. The second is to choose the
person with appropriate personality traits in
order to play the roles successfully, that is,
there is no roles conflict. The previous
researches did not discuss the similar topics
and not to say, the integration perspectives.
Therefore, this study integrates the above two
considerations and presents a searching
model for CIO appointment based on
strategic perspectives. Also, an empirical
study is implemented to understand the
process. Finally, this model and results
expect to serve as a reference frame for
business organizations to hire an appropriate
ClO.
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