The

Mi

ddl

Expl oration of

emen

under

NS C-28491H60 3-0 0 7

88 8

74

1

89 7 31

ABSTRACT

The purpose of this project is to
explore the transformation strategies of
middlemen under the environment of the
electronic commerce (EC). First, we
reviewed the related literature and
developed the conceptual framework of
this research. Then, we conducted a
guestionnaire survey on the domestic
middlemen  about their traditiona
functions, their EC transformation factors,
their EC transformation strategies, and
ther EC functions. Totd 74 vdid
guestionnaires were returned from the
sdected sample in the industries of
department  stores/wholesalerg'retailers
and import/export trade. The returned data
were analyzed by datistica methods
including factor anaysis, cluster anaysis,
ANOVA and multiple comparison. We
found that the traditional functions of
middlemen can be classified into two
factors. service and deivery, and
inventory adjustment. The EC
transformation factors can be divided into
two factors. organizational and market
environment, and product characteristic.
The main EC trandformation strategy is
change management and the EC functions
of middlemen are focused on the Internet
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transaction and service. There are four (di sinmetdeirat i on)
types of EC transformation strategies that
the middemen adopt. The EC
transdformation strategy will have impact
on EC middlemen’ s functions and the
reactive strategy has significantly poorer
EC functions than the other three
strategies: organizational change,
proactive, and devel opment- oriented.
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