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Abstract

Organizations use budget control systems to
negotiate and implement action plans, to evaluate the
degrees to which the plans are achieved, and to
control the activities which are important in
organizations, that is, budget control systems are one
kind of strategies used by organizations to affect the
behavior of members and to enhance the probability of
achieving organizational goals. In professional
bureaucracy organizations, professionals have
considerable power and influence because they
control the production process and, are, therefore,
central to the operation of the organization. Those
professionals are becoming more involved in the
management positions and this involvement has
included the development and implementation of
budget control systems. These managers, however,
have generally not been trained or socialized to accept
bureaucratic management control systems and are less
likely to have the administrative orientation required
for the effective implementation of these systems. A
number of studies have provided evidence that
professionals often percept role stress when
professional bureaucracy organizations emphasis
administrative control.

Hospitals are organizations of people serving
people. People hence play very important role in the
process of healthcare delivery. So that, the
effectiveness of budget control system in healthcare
organizations depends upon the behavior of

4 employees. To understand the relationship between
budget control system and  organizational
effectiveness, this study try to employ role stress to
decompose the relationship between budgetary
emphasis and organizational effectiveness. The



empirical analysis is based on a sample of 89 clinical
managers in four regional hospitals intentionally
sampled from financial funded hospitals in Taiwan.
The path analysis has been employed to verify the
mediate effect of role stress on the relationship
between budgetary emphasis and organizational
effectiveness. Results support the proposed
hypotheses that under the Ilow professional
commitment, the relationship between budgetary
emphasis and organizational effectiveness can be
mainly accounted for by an indirect effect whereby
budgetary emphasis decreases role ambiguity, and role
ambiguity is negatively associated with organizational
effectiveness.
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